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Introduction
This progress report presents the major activities and achievements of the FCPF Capacity
Building on REDD+ for CSOs and Local Communities in East Asia and Pacific Region Project
(P153588) financed by the World Bank through Small Recipient Executed Trust Fund (RETF)
grant. ANSAB was selected by the World Bank as the recipient for the project to implement the
Capacity Building Program (CBP) Phase II/FCPF Readiness Fund for the southern civil society
(CSOs) and local communities (LCs) in East Asia and Pacific. The beneficiaries of the project
through regional activities are CSOs and LCs in 11 FCPF countries, namely Vietnam, Indonesia,
Cambodia, Lao PDR, Thailand, Bhutan, Nepal, Pakistan, Fiji, Papua New Guinea and Vanuatu.
Of them, four FCPF countries, namely Fiji, Papua New Guinea, Vanuatu and Vietnam, were
eligible for in-country level capacity building activities through sub-projects. However, only
Vietnam and Fiji were able to prepare the eligible proposal to implement sub-projects for country
level capacity building activities.
The project development objective (PDO) is to strengthen: (i) the knowledge of targeted southern
CSOs and LCs on REDD+ Readiness at the national level and (ii) knowledge exchange at the
regional level. Specifically, the project aims to achieve the following outcomes:
a. National level capacity building activities on REDD+ undertaken by CSOs and LCs in
FCPF countries in East Asia and Pacific have resulted to strengthened communities and
effective engagement with governments at local and national levels;
b. Knowledge products on REDD+ have been developed and disseminated, and knowledgesharing activities undertaken and shared with CSOs, LCs, governments and other
stakeholders in East Asia and Pacific.
During this reporting period (February 2019 to August 2019), the national capacity building and
awareness raising activities have been continuously implemented in Fiji and Vietnam through
three sub-projects, and regional level activities, namely the regional level workshop and
maintenance of the REDD+ webpage have been carried out. Details on the project activities and
achievements, progress towards achieving the project development objectives and the plan for the
remaining period are presented in the following sections.

Activities and Achievements
Component 1: National Capacity Building and Awareness Raising
a) Implementation of country-level activities
Three organizations, namely Center for Sustainable Rural Development (SRD) - Vietnam,
PanNature (Center for People and Nature Reconciliation) - Vietnam, and Grace Trifam Ministry
(GTM) - Fiji, have been implementing country level activities. A brief narrative of the country
level activities carried out during the reporting period is presented below:
Empowering CSOs and LCs to effectively participate in the implementation of Vietnam’s
Emission Reduction Programme (ER-P).
Implemented by SRD – Vietnam, the sub-project aims to empower CSOs and LCs so that they
will be able to effectively participate in the implementation of Vietnam’s ER-P. The project has
benefitted communities in the North Central Coast (NCC) region of the country and CSOs which
are members of the VNGO-FLEGT and REDD+ networks in the six NCC provinces by setting

up a new Forest Conversion Independent Monitoring (FCIM) framework and network in advance
of implementation, scheduled for 2019-2024 in the ERPD.

Training workshop for CSOs, Vietnam

Meeting with the decision makers, Vietnam

Supported activities are: (i) a 3-day training workshop for 30 CSOs on the ERPD, their role, and
the preconditions required for them to bridge capacity gaps in order to fulfil their role. Their
capacities were built in order to subsequently train 299 LC beneficiaries about ERPD in 6 NCC
provinces; (ii) one national and 6 provincial dialogues with decision makers on the FCIM to
mobilize CSOs to benefit from genuine consultation on ER-P implementation; and (iii)
development of a FCIM framework and establishing an independent monitoring network to
deliver on forest conversion priorities in the ERPD. Terra-I technology, that track the satellite
images every 16 days to identify change in forest, was selected for forest change monitoring.
Two training workshops on Terra-I for 79 participants were organized that built their capacity to
monitor forest changes, report on forest changes and update the data on forest management
information system. 2 site validations were conducted, and 2 communes map has been developed.

Monitoring of forest change during Terra-I training and field visit, Vietnam

The total direct beneficiaries of the project are 396 of which about 40% are females. The total
budget contribution from the project is US$114,963; 80 percent of which has been disbursed. The
project has completed its planned activities by its closing date of July 31, 2019 and the remaining
20 percent is ready to disburse.
Promoting Adaptive Collaborative Management Approach (ACMA) through strengthening
capacity and participation of Vietnamese CSOs and local communities in REDD+ process
in Vietnam.

Implemented by PanNature - Vietnam, the overall objective of the sub-project is to provide a
range of benefits to local communities and strengthen their participation in forest governance by
adopting the ACMA approach in one REDD+ site, Huong Nguyen Commune in Thua Thien Hue
province. By contributing to this overall objective, the project is expected to significantly
enhance the capacity of Vietnamese civil society to participate fully and effectively in REDD+
readiness and implementation in Vietnam.

Capacity building of the CSOs and LCs in REDD+ readiness, Vietnam

Financed activities were discussions with ICHTER, which is piloting ACMA in Thanh Hoa
province, assessing capacity needs on REDD+ readiness, developing a set of awareness and
training materials for CSOs/CBOs and local communities on REDD+ Readiness, organizing a
training workshop for beneficiaries, identifying key components for the ACMA approach,
organizing and facilitating community training courses to enhance beneficiaries’ capacity on
REDD+ readiness and consult the ACMA framework, organizing and guiding village forest
protection teams on community based forest/carbon monitoring with mobile application
techniques, organizing and facilitating a consultation workshop with provincial and district staff
on the ACMA framework, organizing a national workshop to create a dialogue on the ACMA
framework and generate policy recommendations, developing and publishing policy
recommendations on the ACMA framework, contributing to the development of a CSO-led
FCIM/PFGM framework, and developing indicators and tools for FCIM/PFGM and collaborating
with CSOs/CBOs to deliver a district level testing.

Awareness raising material on causes of forest degradation and deforestation, forest management
and forest restoration resulting improved livelihood

About 400 individuals are the direct beneficiaries of the project, of which about 50% are women.
The total budget contribution from the project is US$109,756; 80 percent of which has been
disbursed to-date. Its closing date was July 31, 2019, which was extended to August 31, 2019 on
June 28, 2019 to allow smooth closing and reporting of activities. Now, they have completed all
the activities successfully and the disbursement expected to reach 100% by the project closing.
Building Capacity for Fiji’s CSOs and LCs to Actively Participate in the Fiji National
REDD+ Readiness Programme.
Implemented by GTM – Fiji, this sub-project aims to strengthen the capacity of Fijian CSOs and
other LCs so that they will be able to contribute to ERPD strategic issues and provide
recommendations to the REDD+ Strategy.

Training the local communities, Fiji

Meeting with the government officials, Fiji

Field level activities are carried in 13 local communities. In Viti Levu Island: Ra Province Tikina Tokaimalo, Tailevu North Province - Tikina Dawasamu, Naitasiri Province - Tikina
Nabobuco, Namosi Province - Tikina Naqarawai, and Ba Province of Nadarivatu Region Tikina Qaliyalatina)); in Maritime Islands consisting of Gau Island - Lomaiviti Group, Tikina
Nacula - Mamanuca/Yasawa Group, Kadavu Island - Tikina Nakasaleka, Tikina Lakeba -Lau
Group, and Ovalau Island - Tikina Lovoni; and in Vanua Levu Island, comprising Cakaudrove
Province - Tikina Wailevu East including Rabi/Kioa Islands, and Bua Province - Tikina Lekutu.
Financed activities are a pre-evaluation of CSOs and LCs’ awareness of REDD+, REDD+
awareness raising for CSOs and designated LCs, training of trainers for CSOs and LCs in the
West, North and Central/Eastern Divisions, a national faith-based workshop to discuss REDD+
issues and presentation of recommendations to the National REDD+ Steering Committee, and
development of a discussion paper on existing ERPD strategic issues combined with specific
recommendations from the CSOs and LCs fora. About 1,000 individuals have directly benefitted
from the project activities, of which about 80% are women. The sub-project is funded by a
US$75,000 contribution from the project, 80 percent of which has been disbursed to-date. Its
closing date of June 30, 2019 was extended to August 31, 2019 on June 28, 2019 to allow
completion of all activities. Now, they have completed all the activities successfully and the
disbursement is expected to reach 100% by the project closing.

Component 2: Regional Exchange and Sharing of Lessons Learned
a) Regional Workshop
ANSAB organized a regional workshop for FCPF- Capacity Building on REDD+ for Civil
Society Organizations (CSOs) and local communities (LCs) in East Asia and Pacific region in
Kathmandu, Nepal on 5 -7, August, 2019. A total of 45 participants including 15 women
representing CSOs, LCs, Focal Points from FCPF countries, the projects’ regional advisory

committee members, Asia Pacific CSO observers and development agencies of 12 countries of
the Asia-Pacific region convened, shared the activities status, results, challenges and gaps with
each other, drew the lessons learned, and framed the ways forwards.

Remarks from Ms. Haddy J. Sey from World Bank

Remarks from Dr. Bhishma Subedi, Executive Director,
ANSAB

Group work during the workshop

Participants of the workshop

Participants in the regional workshop commonly agreed that FCPF’s capacity building program
has been a real time critical means to enhance the understanding among CSOs, IPs, and LCs on
climate change and REDD+ thereby leading to meaningful and full participation REDD+ process
in the region. Some best practices such as involvement of women and LCs in forest monitoring,
integration of project-specific REDD+ into national REDD+ initiatives and involvement of CSOs
and women in REDD+ networking and committees are already in place in the region.
However, there are still some gaps and barriers with respect to the participation of women, CSOs,
and LCs in REDD+ process. Some of the major gaps include inadequate participation of women,
CSOs and LCs in REDD+ process, networks and decision-making process particularly due to
combination of technical, social, and cultural factors. These include limited funding source to
women and CSOs for emerging REDD+ elements such as benefit sharing and monitoring,
reporting and verification (MRV), time scarcity for women, lack of recognition of government to
CSOs and many others. Participants expressed a need of long-term and dedicated funds to
women and CSOs to ensure participation of women and CSOs in and REDD+ related networks
and improve consistent and common regional views on REDD+ as concrete step, which can then
influence global REDD+ policy process.
b) Maintenance of REDD+ webpage

The REDD+ website (www.ansab.org/redd) hosted by the project has been regularly updated
with relevant information and documents. The sub-projects have been updated with the latest
implementation status and relevant pictures. Similarly, national level REDD+ policy documents
and programs for the four countries have been included in the website.
c) Documentation of lessons learnt
In order to share the document lessons learnt for the REDD+ capacity building of CSOs and LCs
in the East Asia-Pacific Region, ANSAB hired Dr. Tek Maraseni of the University of Southern
Queensland as the researcher (consultant) in mid-June 2019. The selection of the consultant was
based on the evaluation sheet developed including criteria indicated in the standard procurement
process of the World Bank as presented in the STEP system.
The researcher has started the documentation, and it will cover the lessons learnt and best
practices during the implementation of projects in the region, with a particular focus on the three
sub-projects being implemented in Fiji and Vietnam at the national level. More specifically, it
will cover the i) general review of ongoing national REDD+ initiatives and activities in the East
Asia and Pacific region; ii) review of the ongoing in-country activities, with special reference to
the participation of CSOs and LCs, and their outcomes in close collaboration with three subproject teams in Vietnam and Fiji; iii) analysis of the in-country activities, outcomes, and key
results based on results framework and key lessons of the sub-projects, including examples of
best practices and success stories; and iv) analysis of key results of in-country activities and
documentation of gender impacts as a consequence of the implementation of the project.
The researcher is supposed to submit the first draft report by the end of August 2019, and the
final report by the end of September 2019.

Component 3: Management, M&E and Reporting
a) Monitoring of the country level project activities
Monitoring of the project has been done against the planned activities and the indicators
mentioned in the result framework. Regular monitoring has been done through email
correspondence and skype call with the country level sub-projects/consultancies.
During the reporting period, ANSAB carried out a project monitoring and implementation
support mission for the Fiji sub-project. The mission was carried out during May 7-13, 2019 with
two main objectives: 1) review of the general operation of GTM and provide hands-on training to
strengthen their system; 2) monitoring of the project activities and outputs based on the indicators
mentioned in the project proposal. During the mission, ANSAB team consisting of the project
team leader and M&E specialist carried out discussion with the GTM staff, field visits to three
sub-project sites, meeting with the Permanent Secretary of the Ministry of Forestry, Fiji based
Regional Advisory Committee (RAC) member, REDD+ Technical Advisor of the World Bank in
Fiji and the chairperson of the Fiji Indigenous Women’s Society. On the last day of the mission,
the ANSAB team carried out onsite observation of GTM’s administration, financial management
and record keeping arrangements, and provided orientation regarding overall organizational
management and governance structure, and administration and financial management incl.
policies, book keeping, accounting, financial management and procurement.

Meeting between ANSAB delegates and the
Permanent Secretary, Ministry of Forestry, Fiji

ANSAB’s Monitoring visit, Fiji

It was observed during the mission that the activities to be carried by GTM were in track with
delays for some activities esp. for the training of trainers (ToT) for the targeted FBO Divisional
Leaders. ANSAB closely worked with the GTM and developed a summary of the agreed actions
with an agreed timeline to complete the lagged and other remaining activities. Regarding GTM’s
financial management, administration and procurement performance, it was observed that GTM
has followed good practice, however they are not properly documented. It was agreed that GTM
will develop an admin and finance manual incorporating the feedbacks during the mission.
b) Conduction of project implementation support mission from the World Bank
The World Bank conducted a project implementation support mission in Kathmandu on June 2021, 2019. The mission was led remotely by Haddy Jatou Sey (Senior Social Development
Specialist and TTL) and comprised Ayala Peled Ben Ari (Operations Consultant), Yogesh Bom
Malla (Financial Management Specialist) and Chandra Kishor
Mishra (Procurement Specialist).
With the assessment of the progress made under both technical
components (national level capacity building activities under
Component 1 and regional activities under Component 2) and
review of project results along with the financial management and
procurement performance, the mission appreciated performance of
ANSAB in executing the project. The mission also worked with
the ANSAB team and prepared a work plan and budget until the
closing of the project. On the last day, the mission briefed the
Project team in ANSAB with Ms.
project team on closing requirements and procedures, including the Ayala Peled Ben Ari during the
recipient’s and the World Bank completion reports, procurement
mission in Kathmandu
deadlines and disbursement processes.
c) Procurement
There has been no major procurement during the reporting period. ANSAB has been following
the systematic tracking of the project’s procurement activities through the World Bank STEP
system.
d) Safeguard management
Environmental and social safeguards. ANSAB has been in communication with the sub-project
recipients periodically in order to ensure that the sub-projects do not cause negative

environmental and social impacts. During the regional level workshop organized in August 2019,
while sharing their progress and experiences, the sub-projects reiterated that there are no negative
environmental and social impacts from their projects.
Grievance redress. We have not received any compliant, suggestions, feedbacks and grievances
during the reporting period.
Disbursement: As of 13 September 2019, the total disbursement of the project is 85% of the total
project budget.

Progress toward achieving the PDO
The progress has been measured toward achieving the Project Development Objective (PDO) as
measured by the five indicators in the results framework. The results framework with the
indicators and the current status on each indicator is presented in Annex 2.
The project is likely to achieve the PDO by the closing date of December 31, 2019. The current
results of beneficiary feedback on increased knowledge (Indicator 1), new national knowledge
products (Indicator 2), and direct project beneficiaries (Indicator 5) are already exceeding their
respective targets, while the target for the number of regional products (Indicator 3) and number
of meetings between CSOs and national decision makers (Indicator 4) are expected to be reached
at closing according to the work plan. The level of direct participation of women beneficiaries is
also above the target.

Plan for the remaining period
Table 1 presents the planned activities for the remaining period.
Table 1: Planned activities for the remaining period
Activities

Year 2019
Aug

Component 1: National Capacity Building and Awareness Raising
Establish regular communication with CSOs and receive
progress reports
Implement country level activities including CSOs/LC
interaction with national decision makers
Supervision Mission of ANSAB
Component 2: Regional Exchange and Sharing of Lessons Learned
Collect, review and upload relevant documents in REDD+
webpage
Organize regional workshop
Document lessons of the project and share with the
stakeholders
Component 3: Management, M&E and Reporting
Develop and share biannual reports
Submit external audits*
Submit completion report**

Sep

Oct

Nov

Dec

* Second audit January 15, 2020; Third audit will be initiated in December 2019 and completed by April
30, 2020
** Will be initiated by December 2019 and submitted by the end of February 2020

Annex: Results Framework with the indicators and the progress on indicators
Results Indicators

Unit of
Measure

Basel
ine

1. Beneficiary feedback:
Share of target beneficiaries
with knowledge score of 3 or
more on REDD+ and related
issues

%

0

2. National knowledge
exchange products
disseminated in appropriate
languages

3. Regional knowledge
exchange products
disseminated
4. Meetings held between
civil society and LC
representatives and national
REDD+ decision making
entities

No.

No.

No.

Cumulative Target
Values
YR11 YR22
YR33

80

80

80

Status-As
of August
2019

92

0

1

4

4

7

0

1

2

5

3

0

1

3

4

4

Details on results to-date

SRD 89;
PanNature 90;
GTM 96
SRD:
• Desk review report on forest change
monitoring mechanisms
• Forest Conversion Independent
Monitoring Framework/tools (In
English and Vietnamese languages)
• Operational guidebook on using
Terra-I to monitor forest change (In
English and Vietnamese languages)
PanNature:
• Community poster on REDD+
• Policy recommendations on ACMA
• PGFM Guideline
• Training Manual
• Preparatory workshop
• Regional workshop
• REDD+ webpage
4 meetings between the organizations
and the REDD+ focal points (1 each for
SRD and GTM, and 2 for PanNature)
•

5. Direct project beneficiaries
Of which female

1

No.
%

August 2017-December 2017
January 2018-December 2018
3
January 2019-December 2019

2

0
0

200
40

600
40

800
40

1,841
63.5%
(1,169)

•
•
•
•
•

Preparatory Workshop: 7 total, 3
females
Regional Workshop I: 17 total, 6
females
Regional Workshop II: 46 total, 15
females
SRD: 396 total, 167 females
PanNature: 394 total, 193 females
GTM: 981 total, 785 females

