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1. INTRODUCTION 
The Forest Carbon Partnership Facility (FCPF) is a global partnership of governments, businesses, 
civil society, and indigenous people's organizations focused on reducing emissions from deforestation 
and forest degradation, forest carbon stock conservation, sustainable management of forests, and 
enhancement of forest carbon stocks in developing countries, activities commonly referred to as 
REDD+. The FCPF supports REDD+ efforts through its Readiness and Carbon Funds. The Capacity 
Building Program (CBP) of the Readiness Fund aims to provide forest-dependent indigenous peoples, 
southern CSOs and LCs with information, knowledge, and awareness on REDD+ to enhance their 
understanding on REDD+, and to enable them to engage more meaningfully in the implementation 
of REDD+ readiness activities. 
 
ANSAB, as a regional intermediary of the World Bank, has implemented the FCPF Capacity Building 
on REDD+ for Southern Civil Society Organizations and Local Communities in East Asia and the Pacific 
Region Project (P153588) under the Phase II of the CBP. The project is financed by the World Bank 
through Small Recipient Executed Trust Fund (RETF) grant, and its beneficiaries through regional 
activities are CSOs and LCs in 11 FCPF countries, namely Vietnam, Indonesia, Cambodia, Lao PDR, 
Thailand, Bhutan, Nepal, Pakistan, Fiji, Papua New Guinea and Vanuatu. Of them, four FCPF 
countries, namely Fiji, Papua New Guinea, Vanuatu and Vietnam, were eligible for in-country level 
capacity building activities through sub-projects. However, ANSAB received eligible proposals from 
CSOs of only two countries, namely Vietnam and Fiji to implement country level capacity building 
activities. 
 
The project development objectives (PDO) were to strengthen: (i) the knowledge of targeted southern 
CSOs and LCs on REDD+ Readiness at the national level; and (ii) knowledge exchange at the regional 
level. Specifically, the project aimed to achieve the following outcomes: 
 

a. National level capacity building activities on REDD+ undertaken by CSOs and LCs in FCPF 
countries in East Asia and Pacific have resulted to strengthened communities and effective 
engagement with governments at local and national levels; and 
 

b. Knowledge products on REDD+ have been developed and disseminated, and knowledge-sharing 
activities undertaken and shared with CSOs, LCs, governments and other stakeholders in East 
Asia and Pacific. 

The project has been implemented from August 2017 to June 2020, with a no-cost extension from 
the World Bank in December 2019. The project has accomplished all planned activities while 
exceeding achievement on all indicators towards project development objectives. This report presents 
project achievements and activities and the progress towards achieving the project development 
objectives.  
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2. OUTPUTS AND ACTIVITIES 

COMPONENT 1: NATIONAL CAPACITY BUILDING AND AWARENESS RAISING 
 
Implementation of Country-Level Activities 
National level capacity building and awareness raising activities were carried out in Vietnam and Fiji1 
by three CSOs, namely Center for Sustainable Rural Development (SRD) - Vietnam, Center for 
People and Nature Reconciliation (PanNature) – Vietnam, and Grace Trifam Ministry (GTM) – Fiji. 

SUB-PROJECT 1: EMPOWERING CSOS AND LCS TO EFFECTIVELY PARTICIPATE IN THE 
IMPLEMENTATION OF VIETNAM’S EMISSION REDUCTION PROGRAMME (ER-P) 
 
Implemented by SRD – Vietnam, the sub-project aimed at empowering CSOs and LCs for their 
effective participation in the implementation of Vietnam’s Emission Reduction Programme (ER-P). 
The capacity building activities implemented by the sub-project has benefitted local communities in 
the North Central Coast (NCC) region of the country and CSOs which are members of the VNGO-
FLEGT (Vietnamese Non-Governmental Organisations on Forest Law Enforcement, Governance and 
Trade) and REDD+ networks in the six NCC provinces by setting up a new Forest Conversion 
Independent Monitoring (FCIM) framework and network in advance of implementation, scheduled 

for 2019-2024 in the Vietnam ERPD. This 
project has also demonstrated that CSOs 
and LCs, equipped with the right skills and 
tools could be efficient and helpful to assist 
the government in forest change 
monitoring and control. 
 
Accomplished activities by this project are: 
(i) a 3-day training of trainors for 31 CSO 
representatives, focusing on Vietnam’s 
emission reduction program, ERPD 
(emission reduction program document), 
the potential roles that CSOs could play 
on implementing ERPD, and the 

preconditions required for CSOs to bridge the capacity gaps in order to fulfil their roles. These trainers 
subsequently capacitated 299 LC beneficiaries in 6 NCC provinces on ERPD; (ii) one national and 8 
provincial dialogues with REDD+ decision makers on Forest Conversion Independent Monitoring 
(FCIM) to mobilize CSOs to benefit from genuine consultation on ER-P implementation; (iii) 
development of a FCIM framework and establishing an independent monitoring network to deliver 
on forest conversion priorities in the ERPD; and (iv) documentation of knowledge, experiences and 
lessons learnt on participation of the CSOs and LCs for sustainable forest management and effective 
participation in implementation of ER-P, and dissemination to CSOs, LCs and relevant policy makers. 
                                                   
1 The project didn’t receive eligible proposals from other two countries – Papua New Guinea and Vanuatu, even with 
email communication with some potential CSOs and from the two countries, the project throughly reviewed the works 
and the need of the ongoing country-level sub-projects, and in consultation with the World Bank, allocated the available 
budget with the implementing organizations in Vietnam with expanded work. 

Figure 1: Training workshop on ERPD for LCs 



 3 

A FCIM framework has been developed (both in English and Vietamese languages) within the 
framework of the ER-P in the 6 NCC provinces of Vietnam in participation of national level key 
stakeholders including CSOs and LCs from national and 6 NCC provinces, research institutions and 
international NGOs. Through review of the existing forest change monitoring tools, Terra-I 
technology that tracks satellite images every 16 days to identify change in forest was selected. A training 
manual on Terra-I was developed, and two training workshops on Terra-I for the local communities 
were organized in Vinh and Hoa Binh cities of Nghe An province. As a result, 79 LC beneficiaries 
developed knowledge and skills necessary to monitor forest changes, report on forest changes, and 
update the data on forest management information system. During the training, the Deputy Director 
of the Department of Agriculture and Rural Development of Nghe An province expressed that Terra-

I is easily feasible to adopt because it could easily be 
used in computers and smartphones by the 
community members, and the successful piloting of 
the software in a district could provide useful lesson 
for the province to institutionalize its application for 
forest resource monitoring. In the process, site 
validations in 2 communes of Tuong Duong district 
in Nghe An province were undertaken and the 2 
communes maps were produced. Forest change 
monitoring system was strengthened at the 
organizational level through provision of 15 GPSs and 
orientation training to the users on its operation. For 
the documentation and dissemination of knowledge, 
experiences and lessons learnt, SRD prepared and 
disseminated 2,700 leaflets about FCIM and Terra-I, 
500 copies of Terra-I manual, and a documentary on 

Figure 3: Workshop on “Using the vegetation cover change monitoring system (Terra-I) for social 
organizations and local communities" held in Vinh City, Nghe An Province 

Figure 2: Field trip during "Training on using 
forest change monitoring system" in Tuong 
Duong district 
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community based forest management. The documentary was also broadcasted through a local 
television station2. Besides, SRD’s activities were covered by local newspapers and YouTube channel 
of a scientific journal. 5 news were published in newspapers and the national dialogue was captured in 
the YouTube video. List of the relevant news and events is presented in Annex 2.  
 
The total direct beneficiaries of the sub-project were 485, of which 192 (39.6%) were women. About 
1,700 people are indirect beneficiaries, of which about 42% are women.  
 
The total budget contribution from the project for this sub-project was US $114,963.  

SUB-PROJECT 2: PROMOTING ADAPTIVE COLLABORATIVE MANAGEMENT APPROACH 
(ACMA) THROUGH STRENGTHENING CAPACITY AND PARTICIPATION OF VIETNAMESE 
CSOS AND LCS IN REDD+ PROCESS IN VIETNAM 
 
Implemented by PanNature - Vietnam, the overall objective of the sub-project was to provide a range 
of benefits to local communities and strengthen their participation in forest governance by adopting 
the Adaptive Collaborative Management Approach (ACMA) approach and institutionalizing payment 
for forest environmental services (PFES). Activities are focused in Huong Nguyen Commune, a 
REDD+ site in Thua Thien Hue province, which is one of the six REDD+ provinces in Vietnam. The 
project has carried out field level activities to capacitate LCs, and the provincial and national level 
activities with the government and CSOs to create enabling environment. This project has also 
demonstrated efficient community-based 
forest change monitoring by building on 
the local level community institutions 
(such as local forest protection teams and 
forest management units) and capacitating 
them to use mobile application, which 
could then be integrated to the larger 
government system. 
 
Accomplished activities by this project are: 
i) consultations with the national 
FCPF/ER-P, and three forest management 
agencies (namely Hue Forest Protection 
Department, A Luoi District People 
Committee, Huong Nguyen Commune 
People Committee). It helped to identify national level ACMA initiatives, framework and process, 
along with the priority consultation framework for LCs and local authority on implementation of 
ACMA; ii) community level capacity needs assessment for CSOs in 6 provinces; iii) a provincial level 
training workshop for 30 CSOs on adaptive collaboration forest management through participation of 
                                                   
2 Link of the documentary broadcasted on the local television station: http://quangtritv.vn/tin-tuc-n9352/phong-su-khi-nguoi-dan-
tham-gia-giu-rung28042020.html?fbclid=IwAR3SXJaoarc1ejWAFjyHSA0mPv5GD_oy9ZaR9QwocD-EDW5OI8zJ3K4JqtI 
Link of the documentary on YouTube with English subtitle: 
https://www.youtube.com/watch?v=fMIi7copakA&feature=youtu.be&fbclid=IwAR3NAJmZipPRqJ1FpWxsi5Np_w2f7-
QIXv0tEFqMC5mLyh-ADd3_8ivJuCM 

Figure 4: Training to LCs on REDD+ readiness, ACMA 
framework and forest carbon data recording 
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LCs and safeguarding their rights & livelihoods; iv) four community level training courses that built 
technical capacity of over 300 LC members on REDD+ readiness, ACMA framework, and forest 
carbon data recording in mobile application for their participation in further sub-project activities at 
community level; v) organization and strengthening of 23 village forest protection teams on 
community based forest monitoring with provision of smart phones; vi) collaboration with national 
level CSOs to promote the participatory forest governance monitoring (PFGM) system linking local 
practices to national REDD+; vii) a study tour on provincial level practical lessons and experiences on 
monitoring and evaluation (M&E) system for payment for forest environmental services (PFES); and 
vii) three national level workshops (first on REDD+ implementation in Vietnam, second on landscape 
governance and ACMA framework, and the third on policy development for PFES M&E involving 
national and provincial level policy makers). 
 
Capacity of the 30 CSOs was strengthened on REDD+ readiness and ACMA framework, which 
focused on the role and participation of CSOs on REDD+ process and adaptive collaboration forest 
management while safeguarding rights and livelihoods of LCs. This also helped capacity of the CSOs 
for onward capacity building of the LCs. Community level trainings by PanNature enhanced capacity 
of over 300 LC members. During the course, PanNature developed three training modules 
(environmental safeguards, sustainable forest management and FPIC, and forest governance 
monitoring), and a community poster on REDD+, which were used to raise awareness of LCs. 
Furthermore, PanNature strengthened the effectiveness of forest protection and monitoring at 
community level through trainings on use of mobile application, and provision of 23 smart phones to 
the 22 village patrolling groups and a community group of Huong Nguyen commune. PanNature 
cooperated with Hue Forest Protection Development Fund and linked the data collected at community 
level to its server through internet. Currently, the information and data collected from the patrolling 
groups and community group are used as official data and evidences for PFES in Huong Nguyen 
commune. 
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PanNature collaborated with the Voice for Mekong Forest project, and set up indicators and tools for 
forest change independent monitoring (FCIM). This was tested at provincial agencies, and has 
remained a useful setup for sharing to the PFGM system at national level in the future. The sub-
project, through study tour and national level workshop has identified a set of recommendations to 
design, implement and institutionalize the PFES M&E system in Vietnam. PanNature has developed 
a policy recommendation on ACMA and participatory forest governance mechanism (PFGM) 
guideline. While these documents urge for effective and meaningful involvement of LCs in REDD+ 
process safeguarding their rights and livelihoods, they have also helped PanNature contribute to the 
discussion on how ACMA and PFGM should be designed and implemented at the national level by 
working closely with Vietnam REDD+ Office, National/Provincial ERPD Project Management 
Boards and CSOs members of Vietnam's National REDD+ network. 

The total direct beneficiaries of the sub-project were 552, of which 239 (43.3%) were women.  
 
The total budget contribution from the project for this sub-project was US $109,756. 

SUB-PROJECT 3: BUILDING CAPACITY FOR FIJI’S CSOS AND LCS TO ACTIVELY PARTICIPATE 
IN THE FIJI NATIONAL REDD+ READINESS PROGRAMME 
 
Implemented by GTM – Fiji, this sub-project aimed at strengthening the capacity of Fijian CSOs and 
other LCs for their contribution to ERPD strategic issues and providing recommendations to the 
national REDD+ strategy. This project has capacitated local communities in ten provinces with active 
engagement of women resulting in their increased understanding on REDD+, sustainable forest 
management, and effective participation in the national REDD+ program. This project has also 
demonstrated that the established institutions such as the faith based organizations and their forums 
that have large outreach, could effectively serve for the conveyance of REDD+ messages to the 
community and have potential to contribute further to the national REDD+ program.  

Figure 5: Workshop on “Enhancing CSOs to effectively participate in the implementation of ER-P in North 
Central of Vietnam” 
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Accomplished activities include i) a pre-evaluation of CSOs and LCs’ awareness of REDD+, ii) training 
of trainers for CSOs and LCs in the West, North and Central/Eastern Divisions, who would onward 
train the grassroot communities in the project sites, iii) organization of local communities and 
orientation training to grassroot people in 18 local communities, iv) meeting with the national REDD+ 
focal point and 15 district representatives, v) provision of 70 fuel efficient rocket stoves to local 
communities in three communities, vi) meeting with national REDD+ CSO platform, vii) 
organization of three divisional and one national REDD+ and environmental stewardship dialogue 
fora for faith leaders, and viii) development of a discussion paper on existing ERPD strategic issues 
combined with specific recommendations from the CSOs and LCs fora.  
 

 

Capacity building activities have been carried out in 18 LCs of 10 provinces3. The capacity building 
activities involved use of traditional/indigenous approach, such as “talanoa4” session and the “Queen 
Esther5” approach, and traditional/indigenous terminology meaning ecological restoration such as 
“Vakabulavanua” equating with REDD+. Together with the community level capacity builidig 
activities, GTM provided 70 rocket stoves to the selected poor and marginalized community women 
members of the Yasawa, Nakorotubu and Lakeba districts. These rocket stoves use less wood, thus 
reducing pressure to the forests for fuel-wood and also workload (drudgery) of the poor rural 
communities, as well as offering health benefits through reduction of indoor air pollution.  

                                                   
3 Tokaimalo and Nakorotubu of Ra Province; Dawasamu of Tailevu North Province; Nabobuco of Naitasiri Province; 
Naqarawai of Namosi Province; Naqaliyalatina and Yasawa of Ba Province; Bureta, Nasinu, Mudu and Cawa in 
Lomaiviti Province; Lavidi and Solotavui of Kadavu Province; Lakeba, Oneata and Moce islands of Lau Province; 
Wailevu East of Cakaudrove Province; and Lekutu of Bua Province. 
4 Talanoa is a traditional word used in Fiji and across the Pacific to reflect a process of inclusive, participatory and 
transparent dialogue. The purpose of Talanoa is to share stories, build empathy and to make wise decisions for the 
collective good. The process of Talanoa involves the sharing of ideas, skills and experience through storytelling. 
5 This approach promotes participation of women in training and capacity building activities at community level, as the 
male members of the household serve them in the household chores in order to provide the female members more time to 
participate in public event. 

Figure 6: Capacity building training of LCs in Fiji 
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Furthermore, GTM used the established faith-based forums to convey the REDD+ message to the 
community people, and also to explore the potential of the faith-based organizations to contribute to 
Fiji’s REDD+ program. It partnered with the Fiji Council of Churches and Inter Faith Search Fiji, 
and organized the three divisional REDD+ and environmental stewardship dialogue forum for faith 

leaders in the North, Central 
and Western divisions of Fiji in 
June 2019. This brought 
together the leaders of different 
religions solidifying faith-based 
partnership in safeguarding 
Fiji’s rainforests and ecological 
environment. Realizing the 
need and  importsnce of making 
aware the interfaith based 
organizational leaders on 
national REDD+ program, the 
Ministry of Forest partnered 
with GTM to organize national 
level faith-based leaders 
dialogue on REDD+ and 

environment stewardship that involved participation of the permanent secretary, interfaith based 
organization leaders and REDD+ officials. News on the two dialogues was covered by the national 
level newspapers (The links to the media coverage are presented in Annex 2). Based on the discussions 
and learnings from the inter-faith REDD+ forums, further plan has been developed for 2020 and 
beyond to further strengthen the collaborations with the faith-based organizations to take the message 
of Climate Change, REDD+ and Environmental Stewardship to the ERPD islands and other maritime 
islands that the Ministry of Forests are targeting for REDD+ implementation activities.  
 
Working closely with the government of Fiji, GTM established good relationship and they were funded 
a learning mission to Nepal from 6 to 10 May 2019 by the Ministry of Forest. The mission included 
participation of two GTM directors and two participants representing government and REDD+ 
practitioner. During the mission, the team visited forest areas in Dolakha district where REDD+ 
program was piloted, and also met with ANSAB and few stakeholders to learn Nepal’s experience on 
REDD+ and CSO participation, that could be useful in Fijian context for increased CSO role and 
participation in national REDD+ program. 
 
1,097 individuals have directly benefitted from the sub-project activities, of which 75.8% are women.  
 
The total budget contribution from the project for this sub-project was US $75,000. On top of that 
GTM has also leveraged an amount of US $4,100 from Fijian government for the learning mission to 
Nepal.  
  

Figure 7: REDD+ environmental stewardship inter-faith based 
organization leaders awareness forums at the pacific regional seminar 
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COMPONENT 2: REGIONAL EXCHANGE AND SHARING OF LESSONS LEARNED 
 
A. DEVELOPMENT AND MAINTENANCE OF REDD+ WEBPAGE 

ANSAB set up and regularly maintained a website (http://redd.ansab.org.np/), that includes project 
level information along with REDD+ related information and publications at the regional level. 
The website presents details on the project (background, objectives, country of implementation and 
project components), sub-projects (progress, news and media coverage), project level resources 
(namely project documents, progress reports and knowledge products), and complaints processing 
and resolution (including options to issue grievances and address). It also includes information on 
FCPF, REDD+ initiatives and information. The REDD+ website is hosted within the 
organizational website, and ANSAB will regularly maintain and update it even after the project. 

 
B. ORGANIZATION OF REGIONAL LEVEL CIVIL SOCIETY AND LOCAL COMMUNITY 

WORKSHOPS  
ANSAB convened two regional level workshops in Kathmandu during the project period: i) first 
regional workshop on 1-2 May, 2018, and ii) second workshop on 5-7 August, 2019.  
 
The first regional level workshop brought together representatives of the sub-project teams and 
informed them on the sub-projects and their administrative, safeguards, M&E (monitoring and 
evaluation) and reporting requirements, so that the proposed activities are executed effectively and 
timely with the desired project objectives. Altogether 17 participants (including 6 women) 
representing three sub-projects, three regional advisory committee (RAC) members, and project 
staff from the World Bank and ANSAB attended the workshop. 
 
With the workshop, the representatives of the sub-project teams gained knowledge on the FCPF’s 
capacity building program, expectation of World Bank on the project and the sub-projects, 
summary of the selection process of sub-projects, project’s results framework, M&E (monitoring 
and evaluation) and reporting, sub-project administration, financial management and contractual 
process. During the workshop, representatives of the sub-projects worked in groups including RAC 
members on their proposal detailing in-country capacity building needs and associated activities of 
the sub-projects along with the work-plan and budget, and in accordance to meet requirements and 
World Bank’s expectation. With the inputs received and knowledge gained from the workshop, the 
three sub-projects later finalized their proposals with detailed needs at community level and the 
associated in-country activities and submitted the revised proposal to ANSAB. 
 
During the second regional level workshop, a total of 46 participants (including 15 women) 
representing CSOs, LCs, REDD+ focal points from FCPF countries, the projects’ regional advisory 
committee members, Asia Pacific CSO observers and development agencies of the eleven FCPF 
countries of the Asia-Pacific region convened, shared the activities status, results, challenges and 
gaps with each other, drew the lessons learned, and framed the ways forwards   
 
Participants in the regional workshop commonly agreed that FCPF’s capacity building program has 
been a real time critical means to enhance the understanding among CSOs, IPs, and LCs on climate 
change and REDD+ thereby leading to meaningful and full participation REDD+ process in the 
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region. Furthermore, they worked together on identifying good practices and gaps with respect to 
participation of women, CSOs and LCs in REDD+ process. 

 

Some best practices already in places in the region include involvement of women and LCs in forest 
monitoring, integration of project-specific REDD+ into national REDD+ initiatives and 
involvement of CSOs and women in REDD+ networking and committees. The major gaps include 
inadequate participation of women, CSOs and LCs in REDD+ process, networks and decision-
making process particularly due to combination of technical, social, and cultural factors. These 
include limited funding source to women and CSOs for emerging REDD+ elements such as benefit 
sharing and monitoring, reporting and verification (MRV), time scarcity for women, lack of 
recognition of government to CSOs and many others. Participants expressed a need of long-term 
and dedicated funds to women and CSOs to ensure participation of women and CSOs in and 
REDD+ related networks and improve consistent and common regional views on REDD+ as 
concrete step, which can then influence global REDD+ policy process. 
 
Before signing the agreement for the implementation of the project, a preparatory workshop was 
organized in Kathmandu from May 30 to 31, 2016 jointly by the World Bank and ANSAB that 
brought together over 25 participants, representing prospective CSOs in six FCPF countries, FCPF 
CSO observers from the Asia Pacific region and the project staffs. The workshop gathered the 
stakeholders’ views and expressed priorities, informed them on the project’s design, and developed 
consensus on key elements of the project implementation. Overall this specific workshop i) updated 
stakeholders on the status of the FCPF Capacity Building Program-Phase II in general and this 
project in specific, ii) identified existing and related capacity building initiatives in the region, iii) 
identified priority national and regional level capacity building activities, iv) agreed on the selection 
modality and eligibility criteria for national level capacity building activities; and v) agreed on terms 

Figure 8: Second regional workshop on "Capacity building on REDD+ for CSOs & LCs in East Asia & 
the Pacific Region” 
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of reference and composition of a committee to serve as an advisory body during the 
implementation of the project. As it was before the implementation of the project, the total no. of 
participants is not counted in the results framework. 

C. DOCUMENTATION OF LESSONS LEARNT  
ANSAB carried out a research study in order to document and share the lessons learnt for the 
REDD+ capacity building of CSOs and LCs in the East Asia-Pacific Region. The study includes  
the lessons learnt and best practices during the implementation of project in the region, with a 
particular focus on the three sub-projects being implemented in Fiji and Vietnam at the national 
level. More specifically, it presents the i) review of ongoing national REDD+ initiatives and activities 
in the East Asia and Pacific region; ii) review of the ongoing in-country activities, with special 
reference to the participation of CSOs and LCs, and their outcomes in close collaboration with 
three sub-project teams in Vietnam and Fiji; iii) analysis of the in-country activities, outcomes, and 
key results based on results framework and key lessons of the sub-projects, including examples of 
best practices and success stories; and iv) analysis of key results of in-country activities and 
documentation of gender impacts as a consequence of the implementation of the project. Summary 
of the regional level and sub-project level best practices are summarized in the following tables. 

 
Table: Regional level best practices and success cases in the Asia-Pacific region 

EAST ASIA 
(INDONESIA, VIETNAM, 
CAMBODIA, THAILAND 
& LAOS) 

PACIFIC  
(VANUATU, PNG & FIJI) 

SOUTH ASIA  
(BHUTAN, NEPAL & PAKISTAN) 

• Strengthened working 
collaboration among CSOs, 
LCs and local government. 
For example, CSOs worked 
with local governments in 
Vietnam 

• Engagement of women and 
LCs in forest monitoring 
activity. For example, trained 
local community to collect 
data for carbon stock and 
biomass and put into a data 
sheet (Thailand and Vietnam) 
– Community developed 
project for Carbon Credit in 
community forest 
management and selling of 
carbon credits  

• Some REDD+ programs link 
with national programs (such 
as in Vietnam) 

• Initiated to develop 
consultation-based benefit 
sharing plan of REDD+  

• Conducted meetings and planning of 
REDD+ related schedules and events 
at suitable times for women 

• Made strong recommendations from 
the village for female membership in 
decision-making bodies and 
committees  

• Women are respected and their 
contributions are started to 
recognized.  Initiation of on-the-job 
capacity building to REDD+ 
champions.  

• Shared experiences are value added 
in a conducive environment  

• CSOs and NGOs are working in a 
complementary manner. For 
example, Drawa project in Fiji where 
Live & Learn (CSO) carried out 
REDD+ with local community of 
Drawa (alternative livelihoods, forest 
conservation and now selling of 
carbon credits)-Training of Trainers 
(Fiji) for CSOs in REDD+  

• Pakistan: Formed four women 
groups specifically in REDD+ site 
area of Khyber Pakhtunkhwa (KP) 
Province.  

• Ministry of Forests and Environment 
of Nepal has developed Gender 
Equity and Social Inclusion (GESI) 
framework, which should be adopted 
in every initiative including REDD+. 

• HIMAWANTI (a female-led- 
organization in natural resource 
management in Nepal) has been 
included in REDD working groups 
of Nepal’s REDD+ initiative. 

• Women as local resource persons 
have been developed and mobilized 
them in REDD+ orientation and 
forest carbon monitoring (e.g. 
participation of Dalit women in 
carbon inventory in Gorkha, Nepal)  

• Consideration of women in REDD+ 
benefit sharing (NORAD funded 
REDD+ pilot program in Nepal) 
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• Role of LCs are recognized 
and enhance their knowledge 
through training. 

• Training for Trainers 
organized to produce local 
resource persons in Thailand 
and other countries  

• Valuing Ecological Traditional 
Knowledge and places of sacredness 
(record stories and places digitally) 

• Intellectual Property Right – Free 
Prior Informed Consent. (Based on 
customary protocol) (forms the basis 
of protocol in contemporary 
REDD+) 

• Safeguards entail having own 
traditional knowledge of flora & 
fauna linked into a forest inventory 
customary/scientific/trade names 
(this links Livelihood REDD+ to 
sustainable development REDD+) 
that includes mapping of carbon. 

• Carbon Hotspots determined and 
defined within a localized Land Use 
Planning–linking communities into 
the REDD+ Sustainable 
development discussion. Determine 
cash value of carbon and the 
ecosystem service cash/provision-
customary-social value.  

• Social and Environment Indicators 
to be determined and a cost-effective 
monitoring and adaptive 
management protocol to be 
established. 

• Already established demonstration 
site of sustainable forest management  

Reduction Program has been 
increased 

• The provision of at least 50% female 
involvement in the executive 
committee (EC) of Nepal’s 
community forest user groups has 
been established. As a result, now 
50% of (around 165,000) women are 
in CFUGs’ EC of the total 330,000 
Executive Members.  

• Similarly, women should be in vital 
post (be either chairperson or 
general-secretary of Nepal’s 
FECOFUN at all levels).  

• Women-focused economic activities 
such as trees and bees programs in 
Sarlahi, Nepal. 

• Bhutan is in the process of REDD+ 
at the readiness phase. 

• After the implementation of the 
REDD program, the community 
have revised their Forest Operational 
plan in Nepal  

• Developed Cascade Model Training 
in Pakistan and Nepal (RECOFTC 
Nepal). 

GOVERNMENT (BHUTAN, THAILAND AND FIJI) 

• Selected women having more understanding of the REDD+ concept for REDD+ messenger to other women 
on the ground.  

• Encourage women to participate in demonstration sites to plant more trees in agriculture land like agro-forestry 
practices.  

• Carried out women focused refresher courses on REDD+ knowledge  
• Encourage women and community forest members to take up carbon accounting ownership. 
• Encourage women in forest management activities in Bhutan. Almost 60% of women are part of fire 

management groups. 
• Promoted pro-women forest-based alternative livelihood program and income generative activities 
• Formed community-policing groups in remote areas in Bhutan to look after and monitor their environment-

holistically including forests, trees, watersheds, and biodiversity.  
• Fiji – Emalu pilot site – 7,247 ha conserved – by the clan called Emalu and 90% of the clan members are 

women. Government has signed a 50-year lease with the clan and women are receiving lease money.  
Organized women-focused REDD+ Training of Trainers in Fiji, Bhutan and Thailand.  Trained women were 
in turn influenced other women in their communities 
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Table: Sub-project level best practices and key lessons 
 SRD, VIETNAM PANNATURE, VIETNAM GTM, FIJI 

BE
ST

 P
R

A
C

T
IC

ES
 

Communities’ 
involvement in early 
forest monitoring 
system 
Started working with 
local governments 
(commune and district) 
 

Linked project activities with national 
REDD+ program 
Brought the stakeholders together to design 
how to distribute benefits 
 

Strengthen-cooperation 
between provincial and district 
representative and village 
headpersons 
Consultation with relevant 
government agencies from the 
very beginning of the project 
Recognition and respect of 
traditional knowledge in 
carbon activities 
Acceptance of women’s 
engagement by community 
leaders 

K
EY

 L
ES

SO
N

S 
LE

A
R

N
ED

 

Must have close 
coordination with 
FCPF Project 
management; 
Work closely with 
provincial CSOs and 
build capacity and 
promote ownership; 
Invite local people to 
talk about the forest 
change independent 
monitoring system help 
to convince district and 
provincial decision-
makers; 
Involvement of 
government officials at 
all levels: commune, 
district, province to 
national. 

Cooperation and collaboration among 
stakeholders are key to the success of the 
REDD+ related projects 
The rural upland area in Vietnam is in the 
transition. The case in Huong Nguyen 
commune, Thua Thien Hue, Province is 
the representative example to show this 
transition, from subsistence economy to 
market-driven economy → The upland 
people - forest interface is different → Need 
to have a new approach in term of forest-
dependent livelihood supports: Sustainable 
and adaptive Livelihood Strategy. 
CSO/CBOs play an important role in 
promoting the implementation REDD+ 
process at the national and local level. So, 
strengthen the role & effectiveness of 
CSOs' participation as a bridge to support 
LCs - governments in implementing 
REDD+/FPCP process. 

Conduction of capacity 
building needs assessment of 
LCs’ understanding on 
REDD+ was helpful to 
identify the level of their 
understanding thereby design 
training session 
Establishment of healthy 
relationship between the 
government, traditional 
leaders, charities organizations, 
and LCs is key to success of 
the REDD+ process 
Capacity building on both 
social aspects and technical 
aspects of REDD+ can 
produce synergies in REDD+ 
outcomes 
 

 
Building on this research study, the researcher from the University of Southern Queensland jointly 
with the project team members from ANSAB prepared a journal article - Mapping national REDD+ 
initiatives in the Asia-Pacific region6 and it was accepted on May 10, 2020 for publication in the 
Journal of Environmental Management, Volume 269, 1 September 2020. The paper presents the 
status of 11 FCPF countries from the Asia Pacific in REDD + readiness.  

 
A video documentary (two versions: 20 minutes long video and the abridged 5 minutes of the same) 
has been prepared with the key message and lessons learnt with the implementation of the project. 
Both the research study and videos are uploaded in the project website (http://redd.ansab.org.np/). 

                                                   
6 https://www.sciencedirect.com/science/article/pii/S0301479720306952 



 14 

The research study was shared through a list serve of CSOs, which was compiled by ANSAB with 
support from the World Bank during the inception phase of the project.  

D. SHARING OF LESSONS LEARNED IN REGIONAL AND GLOBAL DIALOGUES 
During the implementation of the project, ANSAB co-organized Asia Pacific regional dialogue, and 
participated in the Africa regional dialogue and the global dialogue on FCPF capacity building 
program and shared the best practices and lessons learnt from the project. 

 
Regional dialogue for forest-dependent indigenous peoples (IPs), other forest dwellers and southern 
civil society organizations (CSOs) in Asia-Pacific. With direct funding from the World Bank, 
ANSAB and Tebtebba7 jointly organized an Asia-Pacific regional dialogue for southern CSOs, 
forest-dependent indigenous peoples (IPs) and other forest dwellers in Bangkok, Thailand from 
September 16-20, 2019. The regional dialogue included two events: i) “regional workshop on 
increasing women’s capacities and roles in REDD+ related programs and processes in the Asia 
Pacific region” - a 2-day discussion on gender-related gaps and actions on September 16-17, 2019, 
and ii) “regional dialogue for forest-dependent IPs, other forest dwellers and southern CSOs in the 
Asia-Pacific region” - a 3-day discussion on lessons learned, gaps and recommendations on future 
actions on September 18-20, 2019. A total of 63 representatives, 31 women and 32 men, of 
indigenous people organizations and networks, CSOs, women’s organizations and governments 
from the FCPF countries, and the World Bank participated in the regional dialogue. As this activity 
was directly funded by the World Bank, not funded by the project, these numbers are not counted 
in the results framework below.  

The regional dialogue was structured around regional summaries prepared by ANSAB and 
Tebtebba of their respective REDD+ capacity building program in the Asia Pacific region, including 
summaries of gender activities smplemented to-date. During the dialogue, the participants a) shared 
the results and lessons learned from the grassroots level in building the capacity of forest-dependent 
IPs, other forest dwellers and southern CSOs engaged in REDD+ strategies and programs; (b) 

                                                   
7 Tebtebba is the recipient of the FCPF capacity building on REDD+ for forest-dependent indigenous peoples in East Asia and the Pacific and South 
Asia region Project 

Figure 9: Regional dialogue for forest-dependent IPs, other forest dwellers and southern CSOs in Asia-
Pacific 
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discussed challenges faced in mainstreaming gender in the program based on lessons learned from 
gender specific activities implemented, and came up with an agreement on key reasons for the low 
participation of women in REDD+ related decision making and needed actions; and (c) agreed on 
a set of recommendations on further REDD+-related capacity needs support.  
 
Regional dialogue and consultations for indigenous peoples and southern civil society organizations 
in Africa. The Pan African Climate Justice Alliance (PACJA) and Mainyoito Pastoralist Integrated 
Development Organization (MPIDO), the receipients of the FCPF capacity building on REDD+ for 
forest-dependent IPs and southern CSOs in Arica jointly organized the Africa level regional dialogue 
and consultations in Nairobi, Kenya from July 17 to 19, 2019. During the event, Mr. Puspa Lal 
Ghimire, ANSAB’s Program Director and the project team leader, made a presentation and shared 
on the key lessons from the implementation of the REDD+ capacity building program for southern 
CSOs and LCs in the Asia and Pacific. The presentation also included the knowledge products 
developed by the project and on the country level experiences and learnings that contributed to the 
national level initiaves on REDD+.  

 
Global dialogue of the indigenous peoples, local communities and southern civil society 
organizations. The global dialogue of the indigenous peoples, local communities and southern civil 
society organizations was organized by FCPF in Washington DC from November 7 to 9, 2019. 
During the dialogue, Dr. Bhishma Subedi, ANSAB’s Executive Director, presented the impacts on 
national REDD+ readiness process of the FCPF capacity building program for CSOs and LCs in 
Asia Pacific. After sharing some of the specific impact stories, Dr. Subedi highlighted the key gaps, 
challenges and areas of action that need to be undertaken for the successful implementation of 
REDD+ programs, especially during the emission reduction phase. ANSAB also provided the 
knowledge products developed by the project, moderated group works to identify lessons and best 
practices relevant to REDD+ implementation, and contributed to the discussion and prioritization 
exercise for setting the direction for further support to indigenous peoples, local communities and 
southern civil society organizations to engage in FCPF REDD+ Programs beyond 2020.  

 

COMPONENT 3: MANAGEMENT, M&E AND REPORTING 
 
A. SETTING UP OF PROJECT SECRETARIAT 

A project secretariat was set up at ANSAB that comprised the following part-time staff: a project 
leader, an administration and finance manager, an M&E and communication specialist, a 
procurement specialist and a financial management specialist. In addition, the Secretariat was 
supported on a part-time basis by ANSAB’s Executive Director, and by a part-time IT consultant.  
The TORs for the secretariat’s staff were approved during project preparation and updated during 
the launch mission and are included in the Operational Manual.  

 
B. MONITORING AND EVALUATION (M&E) 

Monitoring of the project was done regularly at the project and national levels in accordance with 
the project results framework using information which ANSAB collected from all Component 1 
recipient organizations, and self-generated data under Component 2.  
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Regular monitoring of the country level project activities was done through email correspondence 
and other virtual communication platforms, namely skype and messenger with the sub-project 
teams. Standard reporting formats was developed and shared by ANSAB with the sub-project teams 
for the collection of the required information and monitoring of country level activities. Meeting 
through the virtual platforms was done quarterly with the three sub-projects to review their progress 
and processes of implementation. 

 
 ANSAB carried out a 
monitoring and implementation 
support missions, consisting of 
the project team leader Puspa Lal 
Ghimire and M&E specialist, 
Sudarshan C. Khanal for the Fiji 
sub-project. During the mission, 
ANSAB team carried out 
discussions with the sub-project 
teams, field visits to three project 
sites, onsite observation of 
project’s documents and 
outputs, and meetings with the 
Permanent Secretary of the 
Ministry of Forestry, Fiji based 
Regional Advisory Committee (RAC) member, REDD+ Technical Advisor of the World Bank in 
Fiji and the chairperson of the Fiji Indigenous Women’s Society. ANSAB team worked with the 
GTM project team and prepared a schedule of the activities for the smooth closure of the activities. 
The mission team also carried out onsite observation of GTM’s administration, financial 
management and record keeping arrangements, and provided orientation regarding overall 
organizational management and governance structure, and administration and financial 
management incl. policies, book keeping, accounting, financial management and procurement. 

 
There was a planned monitoring mission to Vietnam that couldn’t be organized, mainly due to the 
COVID-19 pandemic and the associated national and global level travel and other restrictions to 
maintain social and physical distance and prevent possible outbreaks.  

C. PROCUREMENT 
ANSAB carried out procurement of goods and services for the project following the organizational 
guidelines, and followed the systematic tracking of the procurement activities through the World 
Bank Systematic Tracking of Exchanges in Procurement (STEP) system. A procurement specialist was 
responsible for the activities. The goods and services procured during the project are as follows: 

 
Goods. The project procured forest carbon measurement tools (6 GPSs, 6 laser rangefinders, 6 
diameter tapes), soil measurement tools (2 soil pH meters, and 2 nutrient testers) and 3 laptops. It 
also republished the forest carbon measurement guidelines, that was prepared by ANSAB and has 
been regularly consulted by government agencies, researchers, CSOs and forest user groups for forest 
carbon measurement at community level. Procurement of these equipment and the republication 

Figure 10: ANSAB monitoring and implementation support 
mission for the Fiji sub-project 
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of the guidelines have helped to strengthen the technical capacity of the organization to measure 
forest carbon. 

  
Services. The consulting services procured include: three subprojects for carrying out in-country 
activities in Fiji and Vietnam, a part time IT specialist for setting and regular maintenance of 
REDD+ website, a workshop facilitator for conduction of the second regional workshop, and a 
researcher for documentation of success cases and good practices. 

D. REPORTING 
ANSAB prepared progress reports on a semi-annual basis by synthesizing activities, achievements 
and information during the reporting period. Country level information was collected from the 
sub-project teams through the reporting format, ANSAB developed and shared with them. Sub-
project level activities and achievements along with those at the project level were synthesized into 
the progress report along with the plan for the next period. The report also presented progress in 
each of the five indicators in the results framework (presented in Annex 1) toward achieving the 
Project Development Objective (PDO). The reports were shared with the World Bank on a semi-
annual basis. A final progress report (this report) was prepared and shared with the World Bank by 
compiling all activities and achievements in each of the three components of the project, and the 
cumulative status of each indicator in the results framework. 

 
E. SAFEGUARDS MANAGEMENT 

Environmental and social safeguards. The project is an Environmental Assessment (EA) Category 
C (no EA needed) since there are no expected adverse environmental impacts of the project. The 
project did not trigger any of the World Bank safeguards policies. ANSAB regularly communicated 
with the sub-project teams and ensured that there was no negative environmental and social impacts 
with the implementation of the project. 
 
Grievance redress. Project’s arrangement to issue grievances and readdress was shared publicly 
through the project’s webpage. ANSAB received one formal complaint during the project 
implementation period.  
 
In the early phase of the project, there was a formal complaint lodged from an international non-
government organization based in Australia with its country level offices in Fiji and Vanuatu 
regarding its eligibility to undertake consultancies for these two countries. The two country offices 
had submitted proposals to carry out the REDD+ capacity building activities in the respective 
countries. Considering the nature of this specific project focusing on capacity building activities 
being implemented by homegrown and local organizations, expression of interests from the country 
offices of the international non-government organization were not considered taking into account 
the international connection the country offices have with the Headquarters based at international 
level. While screening the proposals based on their eligibility, the project reviewed organizational 
documents included by the organization during application, that showed the connection of the 
country offices to the international Headquarters. After the complaint was lodged from the 
organization, ANSAB formally responded describing why it was ineligible for the funding through 
this grant. There was no further complaint after ANSAB’s response.  
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Besides this, no additional complaints were received during the duration of the project cycle.  
 

Financial management. The project has expended US $530,089, out of total budget of US 
$530,111. As of June 30, 2020, the total disbursement of the project is US $525,111 (99.06 % the 
total project budget).  

 
Management of project fund. The project received funds from the World Bank through a 
Designated Account (DA). Requests for the release of funds (advance to ANSAB and direct payment 
to the three sub-projects and a researcher to document lessons learnt) from the World Bank was 
done through the Client Connection Account Management System. ANSAB received advances of 
US $211,891.98, in three installments as requested. 

 
The project has made a payment of US $299,719 to the sub-projects (114,963 for SRD, 109,756 
for PanNature, and 75,000 for GTM), and US $13,500 to the researcher for documentation of 
success cases. Transfer of funds to the sub-projects and the researcher was done through direct 
payment from the World Bank, at ANSAB’s request through the client connection. Payment to the 
three sub-projects was done in the three instalments: the first 60% upon signing the contract, the 
second 20% upon submission and acceptance by ANSAB of the financial report showing that at 
least 80% of the first installment has been spent, and the third 20% upon submission and 
acceptance of the financial report and narrative completion report covering the totality of the 
approved budget.  
 
The financial report up to December 2019 has been shared to the World Bank through the client 
connection. The financial report presented the expenses against the three installments of advance 
to ANSAB and direct payment up to second installment to the three sub-projects. ANSAB will 
share the final financial report with the request of reimbursement of the remaining amount by 
September 2020.  
 
Project audit. Service from the ANSAB’s external auditing firm was sought to carry out the financial 
audit and produce audit opinion report of the project for the three fiscal years, that the project 
covered. The audit was carried out by KB Chitracar & Co (https://www.kbc-ca.com.np/) for the 
first fiscal year, and by MKNB Associates for the second fiscal year. The audit statement for the two 
fiscal years have been approved by the Bank. The statement comprised of the fund accountability 
statement of expenditures including Designated Account statement for the fiscal years. The audit 
process for the last fiscal year is in process and the statement will be shared by September 2020. 
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3. PROGRESS TOWARD ACHIEVING THE PROJECT DEVELOPMENT 
OBJECTIVE 

 
The progress has been assessed toward achieving the Project Development Objective (PDO) as 
measured by the five indicators in the results framework. The results framework with the indicators 
and the current status on each indicator is presented in Annex 1.  
 
The achievements on all indicators, namely beneficiary feedback on increased knowledge (Indicator 
1), new national knowledge products (Indicator 2), number of regional knowledge products (Indicator 
3) and number of meetings between CSOs and national decision makers (Indicator 4) and direct 
project beneficiaries (Indicator 5) have exceeded their respective targets. The detail achievement is 
presented in Annex 1. The level of direct participation of women beneficiaries is also above the target.
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ANNEXES 
 
ANNEX 1: RESULTS FRAMEWORK WITH THE INDICATORS AND THE PROGRESS ON INDICATORS 

RESULTS 
INDICATORS 
 

UNIT OF 
MEASURE 

 BASELINE CUMULATIVE 
TARGET 
VALUES 

 ACHIEVEMENT DETAILS ON RESULTS 

1. Beneficiary 
feedback: Share of 
target beneficiaries 
with knowledge score 
of 3 or more on 
REDD+ and related 
issues 

% 0 80 92 SRD 89; 
PanNature 90; 
GTM 96 

2. National knowledge 
exchange products 
disseminated in 
appropriate languages 

No. 0 4 11 SRD 
• Desk review report on forest change 

monitoring mechanisms 
• FCIM Framework/Tools (in English and 

Vietnamese languages) 
• Operational guidebook on using Terra-I to 

monitor forest change (in English and 
Vietnamese languages) 

• Video documentary - Quang Tri: When 
people are involved in forest protection (in 
Vietnamese language with sub-title in 
English) 

PanNature 
• Community poster on REDD+ 
• Policy recommendations on ACMA 
• PFGM Guideline 
• Training Manual 
• Video documentary-Sustainable Forest 

Governance in Huong Nguyen (in 
Vietnamese language with sub-title in 
English) 

GTM 
• 2 videos – REDD+ and environment 

stewardship awareness sessions -testimonials 
3. Regional knowledge 
exchange products 
disseminated 

4. No. 
 

0 5 5 • 2 Regional workshops 
• REDD+ webpage 
• Documentation of lessons learnt  
• Video documentary (5 min and 20 minutes) 

4. Meetings held 
between civil society 
and LC representatives 
and national REDD+ 
decision making 
entities 

No. 0 4 4 4 meetings between the organizations and the 
REDD+ focal points (1 each for SRD and GTM, 
and 2 for PanNature) 
(In addition, SRD held 8 meetings at provinicial 
level and GTM held 15 meetings at district-
tikina level) 

5. Direct project 
beneficiaries 
 
Of which female 

No. 
 
 
% 

0 
 
 
0 

800 
 
 
40 

2,197  
 
 
58.44% (1,284)   

• Regional Workshop I: 17 total, 6 females 
• Regional Workshop II: 46 total, 15 females 
• SRD: 485 total, 192 females 
• PanNature: 552 total, 239 females 
• GTM: 1,097 total, 832 females 
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ANNEX 2: RELEVANT LINKS AND MEDIA COVERAGE 
 
Journal article: 

• Mapping national REDD+ initiatives in the Asia-Pacific region 
 
Sub-project 1: Empowering CSOs and LCs to effectively participate in the implementation of Vietnam’s Emission 
Reduction Programme (ER-P) 
Links: 

• Training on using forest change monitoring system (in English) 
• Workshop on “Using monitoring vegetation cover system Terra-I for social organizations and local 

communities” (in English) 
• Building the forest change maps of Tam Quang and Tam Dinh communities on Terra-I (in English) 
• Workshop on “Enhancing CSOs to effectively participate in the implementation of emission 

reduction programme (ER-P) in North Central of Vietnam” (in English, in Vietnamese) 
 

Media coverage: 
• Training workshop about Terra-I in Nghe An (in Vietnamese) 
• Training on Vietnam’s emission reduction program for local communities (in Vietnamese) 
• Training on Terra-I: An international forest protection and monitoring software (in Vietnamese) 
• An introductory seminar on Terra-I (in Vietnamese) 
• Enhancing participation and monitoring of social and local organizations on forest change (in 

Vietnamese) 
• Coverage of National Dialogue in YouTube channel of Journal of Forest and Environment 

Protection (in Vietnamese) 
 
Sub-project 2: Promoting Adaptive Collaborative Management Approach (ACMA) through strengthening capacity 
and participation of Vietnamese CSOs and local communities in REDD+ process in Vietnam  
Links: 

• National workshop on REDD+ implementation on Vietnam: 10 years lesson learnt and orientation 
(in Vietnamese) 

• Asia Pacific regional workshop on REDD+ (in Vietnamese) 
• Dialogue on forest management, protection and development in A Luoi district (in Vietnamese) 
• Technical consultation meeting on Benefit-sharing mechanism and Ensuring environmental and 

social safety for cooperation in resource management (in Vietnamese) 
• Workshop on promoting social organizations to effectively participate in the implementation of 

REDD + program (in Vietnamese) 
 
Sub-project 3: Building Capacity for Fiji’s CSOs and LCs to actively participate in the Fiji national REDD+ 
readiness programme 
Media coverage:  

• Western divisional REDD+ and environmental stewardship dialogue forum for faith leaders 
• More than 400,000 trees planted under REDD+ Initiative Scheme throughout Fiji 
• Northern divisional REDD+ and environmental stewardship dialogue forum for faith leaders 
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