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Summary		

The full and effective participation of civil society, indigenous peoples and local communities 
in every stage of the REDD+ decision-making process is critical for all countries in achieving 
their desired outcomes. They need to have a detailed understanding of the objectives of 
REDD+, the related risks and opportunities and their potential role in the process. 
Consequently, the ANSAB, with funding support from FCPF/World Bank, has implemented 
capacity building and awareness raising activities on REDD+ for Civil Society Organizations 
(CSOs) and Local Communities (LCs) in East Asia-Pacific (EAP) region. This report 
documents the lessons learnt and best practices deployed through the project implementation 
in the region, with particular focus on the three sub-projects - SRD and PanNature from 
Vietnam and GTM from Fiji - at the national level. 
 
The study adopted a mixed-method approach which involved: (1) analysis and review of all 
past ANSAB and three sub-projects’ reports, and the relevant literature originating from South 
East Asia, South Asia, and the Pacific regions; (2) from the gaps and issues identified in these 
reviews, a questionnaire for all 11 FCPF countries and three sub-projects were developed and 
administered/discussed at a regional level workshop held in Kathmandu from 5-7 August 2019; 
and (3) presentations of all workshop participants, including the three sub-project 
representatives were reviewed, and where necessary were discussed with the participants.  
 
Some of the common lessons learned from the sub-projects include: (1) the early and closer 
collaboration with the FCPF Project Management Team and local and provincial governments 
and CSOs, the better the outcomes; (2) tailoring REDD+ with local livelihood strategies will 
help achieve all three pillars of REDD+, “effectiveness, efficiency and equity”, and thereby, 
provide sustainable solutions; and (3) undertaking capacity building needs assessment at the 
local level can help create an accurate assessment of gaps, and in developing training materials, 
addressing these gaps and producing trainers at the local level that can be used for capacity 
development activities, are instrumental to the success of REDD+. Similarly, some best 
practices include: (1) involvement of local communities in forest monitoring; (2) linking 
project activities with national REDD+ program; and (3) strengthening CSO and LC’s 
relationships with other relevant organizations.  
 
However, there are still some gaps and barriers with respect to the limited participation of 
women in CSOs, and the restricted participation of CSOs, and LCs in REDD+ process, 
particularly due to a combination of technical, social and cultural factors. Some measures to 
increase women’s participation in CSOs and REDD+ decision making include: (1) map out 
concrete activities to ensure their effective participation in each REDD+ and CSOs’ activities; 
(2) provide proper incentives to participate in REDD+ and CSOs’ activities; (3) provide 
adequate awareness and training in the REDD+ process; and (4) organize gender training for 
men and CSOs members. In some areas, men are the gatekeepers who do not allow women to 
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participate. Similarly, develop the capacity of CSOs and LCs so that they are aware of Free 
Prior and Informed Consent (FPIC), Cancun Safeguards, Carbon and Non- Carbon Benefits 
and REDD+ process. Strategies or ways forward to overcome gaps and barriers differ from 
sub-project to sub-project. Specific ways forward, consensually identified by the sub-project 
team, are presented in Table 1.  
 

Table 1: Ways forward in three sub-projects  
SRD, Vietnam PanNature, Vietnam GTM, Fiji 

• Improve Forest 
Conversion 
Independent 
Monitoring (FCIM) 
framework and 
detail its scope and 
purpose and 
integrate it in 
mainstream REDD+ 
monitoring process 

• Need to design 
indicators to assess 
social and 
environmental 
impacts of the 
monitoring 

• Strengthen the 
network, especially 
the cooperation 
between LCs and 
local governments 

• Design a fair and 
cost-efficient 
benefit distribution 
system 

• Integrate FCIM and 
Terra-I tool in 
policies linked to 
Emission Reduction 
Program  

• A real ACMA/REDD+ 
research model in Huong 
Nguyen commune, 
ThuaThien Hue, Province is 
the first research related to 
ACMA in Vietnamese’s 
context. It should be up-
scaled in other provinces and 
communities. 

• Design/develop an intensive 
training strategy to non-state 
actors networking and small 
grants in order to enhance the 
quality of contribution and 
participation of CSOs/NGOs 
in REDD+ process  

• Organize awareness and 
consultation campaign on 
FPIC for LCs in REDD+ 
project site  

• Establish the non-state actor 
Participatory Forest 
Governance Mechanism 
(PFGM) across 6 provinces 
of REDD+/FCPF to provide 
the on-the-ground and the 
third party voices for REDD+ 
process (MRV and 
Environment and Social 
Safeguard System). 

• Establish Community Trust at Provincial Level 
for Small and Medium Enterprises (SME) and 
livelihood support  

• Strengthen cohesiveness between CSOs and 
government authorities 

• Strengthen synergy between CSOs/LCs and IPs 
through – strengthening linkages among 
grassroots projects  

• Harness the energy on the spirituality of 
REDD+ -tapping into faith-based 
organizations-wide networks and large 
membership in Fiji 

• Focus on incorporation of REDD+ and climate 
change topics in School (Pre-School to 1st 6 
Levels) education and develop compulsory 
provision of Climate Change and REDD+ for 
Teacher Accreditation of school teachers 

• Sensitize and make aware about REDD+ to 
Commerce Ministry and Private Sector 

• A critical need of an enabling national 
framework to implement REDD+ benefitting 
women, CSOs and LCs and need to develop 
Asia Pacific Network/Study, mission, academic 
sponsorship to exchange the REDD+ 
experiences 

• Knowledge Management– sub-national and 
site-specific documentation is critical. So, start 
knowledge management and sharing. 

• FCPF treating LCs spirituality “as a small grant 
safeguard component” but need to increase 
funding to CSOs, and LCs  
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1. Background		
All Parties to the UNFCCC agreed at the 16th COP in Cancún on a set of seven safeguard 
principles. Therefore, countries undertaking REDD+ activities must comply with the safeguard 
principles ensuring that they are addressed and respected. Safeguards are measures that are 
intended to minimize social and environmental risks and enhance benefits (UN REDD 
Program, 2016). Two of the highly relevant safeguards for indigenous peoples (IPs) and local 
communities (LCs) are: (1) “full and effective participation of relevant stakeholders, in 
particular IPs and LCs”; and (2) “respect the knowledge and rights of IPs and members of 
LCs”. Full and effective participation of these groups in every stage of the REDD+ decision-
making process is critical to achieve the desired outcomes from REDD+ in all countries.  
 
Globally, IPs inhabit 25% of the world’s land surface area (Garnett et al., 2018) and most of 
the tropical forests are managed either under customary tenure and/or legally owned by IPs/LCs 
(RRI, 2018a). For example, in Fiji, PNG and Vanuatu 90%, 97%, 100% of forested areas, 
respectively, are owned by ethnic groups. These Pacific Island countries’ laws require the 
consensus of all land-owning clan members for a lease for any commercial activity on 
communally-owned land.  
 
Similarly, REDD+ is designed for developing countries where community-based forest 
management systems are becoming very popular. In 2002, about 22% of forests in developing 
countries are either owned or managed by local communities and this has increased to 27% in 
2007 and 31% in 2013 (Maraseni et al., 2019; RRI, 2014). Most of the drivers of deforestation 
and forest degradation can only be recognized at the field level, making insights provided by 
IP, LCs and Civil Society Organizations (CSOs) necessary to strengthen the effectiveness of 
REDD+. Free Prior and Informed Consent (FPIC) of IPs and LCs is very important for REDD+ 
to be successful. Similarly, participation of CSOs is crucial for making government more 
accountable, and improving the transparency and legitimacy of the REDD+ process. All these 
groups need to possess a deep understanding of the objectives of REDD+, the related risks and 
opportunities and also their potential role in the REDD+ process.  
 
In this pretext, capacity building for forest-dependent IPs, CSOs and LCs is one of the 
prioritized strategic objectives of the World Bank’s Forest Carbon Partnership Facility (FCPF). 
The ultimate goal of the capacity building program is to enhance understanding of IPs, CSOs, 
and LCs on REDD+ and enable them to engage meaningfully and effectively in all stages of 
REDD+ initiatives. The FCPF has been facilitating its activities towards meeting this 
requirement by bringing representatives of IPs, CSOs, and LCs together into its numerous 
versions of capacity building programs. Preliminary experiences of this type of FCPF and other 
programs such as UN-REDD have shown that the mission-driven capacity building program 
have contributed to the development of common and consistent understanding about REDD+, 
active engagement in the national REDD+ strategy and consultation and participation process, 
analysis of land tenure, benefit distribution and governance.  
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Southern CSOs, IPs, and LCs of the East Asia-Pacific (EAP) region are one of the prioritized 
groups for the FCPF’s capacity building program. ANSAB - as a regional intermediary 
organization of the FCPF East Asia and Pacific Project (P153588) - has implemented capacity 
building and awareness raising activities on REDD+ for CSOs and LCs in the region and 
funded specific projects in Vietnam and Fiji. The aim being to document the lessons learnt and 
best practices used in implementation of projects in the region, with a particular focus on the 
three sub-projects that are implemented in Fiji and Vietnam at the national level. The name of 
these sub-projects, and their objectives are documented in Table 2.  
 
Specific objectives of the study included: 
1. General review of ongoing national REDD+ initiatives and activities in the East Asia and 

Pacific region; 
2. Review of the ongoing in-country activities, with special reference to the participation of 

CSOs and LCs, and their outcomes in close collaboration with three sub-project teams in 
Vietnam and Fiji; 

3. Analysis of the in-country activities, outcomes, and key results based on results framework 
and key lessons of the sub-projects, including examples of best practices and success 
stories; and  

4. Analysis of key results of in-country activities and documentation of gender impacts as a 
consequence of the implementation of the project.  

 
Table 2: Details of three sub-projects 

 
Sub-projects 

SRD, Vietnam PanNature, Vietnam GTM, Fiji 

Pr
oj

ec
t t

itl
e 

Empowering CSOs and LCs to effectively 
participate in the implementation of 
Vietnam’s Emission Reduction Program 

Promoting ACMA 
through strengthening 
capacity & participation 
of Vietnamese CSOs and 
LCs in REDD+ process  

Building Capacity for Fiji’s 
CSOs & LCs to actively 
participate in the Fiji 
REDD+ Readiness Project 

O
bj

ec
tiv

es
 

• Increase local officials and people’s 
understanding of REDD+ and the ER 
Program in North Central Vietnam (ER-P); 

• Identify the current situation of forest 
change, causes of change and ongoing 
forest change monitoring in the locality;  

• Identify priority areas for CSOs and LCs to 
focus on monitoring;  

• Identify gaps  and the conditions needed 
for social organizations and communities 
to participate in monitoring forest changes;  

• Propose solutions to overcome identified 
gaps to enhance the participation of LCs 
and civil society organizations in the 
process of monitoring forest change 
effectively. 

• Provide a range of 
benefits to LCs and 
strengthen their 
participation in forest 
governance through 
adopting ACMA 
approach in one 
REDD+ site level, 
Huong Nguyen 
Commune (Thua 
Thien Hue province).  

• Enhance the capacity 
of Vietnamese civil 
society to participate 
fully and effectively in 
REDD+ readiness and 
implementation in 
Vietnam.  

• Disseminate basic 
awareness to Community 
Service Organizations 
and LCs   to participate in 
REDD+ Readiness 
Program in Fiji.   

• Build the capacity for 
men, women, youth 
faith-based leaders, and 
school children and their 
teachers in the targeted 
sites to better understand 
the linkage of Climate 
Change to REDD+ and 
support REDD+ 
Program in Fiji. 
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2. Methodology		

2.1 Conceptual Framework of the Capacity Building Program 
The FCPF capacity building program (CBP) is generally underpinned by a generic framework 
of capacity building shown in Figure 1, which illustrates that the transformation of capability 
of individuals and the organization over time is the core element of capacity building. The 
framework illustrates capacity building targets at both the individual and organizational level 
(e.g. CSOs, IP Organizations and LCs). Building technical, social, and functional capacity of 
individuals is the first step, whereby the individuals are trained and taught, and empowering 
them to realize their full potential along with the best use of their capacities for goal-achieving 
actions. Interaction and sharing within the members of organizations is the second step, which 
is regarded as intra-organizational capacity building. Intra-organizational capacity building 
generally characterizes the maintenance and strengthens the capabilities to set and achieve their 
development objectives, and eventually contribute to the formulation of national policies and 
legislations through the supply of information of field activities.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 1: Conceptual Framework of Capacity Building under FCPF 

Sharing experiences of the regions or across the different countries represents another level of 
capacity building. In this level, organizations and country representatives exchange the 
organizational lessons or sometimes country-led experiences with each other. The FCPF 
generally emphasizes this level of cooperation particularly for the REDD+ related initiatives 
to form the common and consistent regional views on lessons and gaps of the REDD+ 
initiatives through the consolidation of fields and country level experiences of a particular 
region. This level of sharing is often critical in developing the next steps with concrete road 

                                       
 

Institutional 
rules and 
incentives 

                                       
                                        

 Individual 
capacity 

 

Intra-
organizational 

capacity 

Inter-
organizational 

capacity  

Individual level 
knowledge - 

Training, 
workshops 

Knowledge at in-house 
organization level- 

Tailored and specialized 
training, workshops 

Knowledge 
exchange/sharing, 

network build events, 
collaborative learning  

Organizational knowledge 
and experiences support 

and means to policy 
formulation    

Understand/know, participate, share, and contribute    
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maps as a strategy to shift from one phase of REDD+ to another, especially to inform and 
educate the donors and international communities. Experiences show that inter-organizational 
and regional level capacity building is also crucial in organizing regional level lessons and 
experiences for the contribution to, and influence in, global level climate change policy 
processes.    

2.2 Approach of the study  

The study adopted a mixed-method approach. Firstly, the relevant literature originating from 
South East Asia, South Asia, and the Pacific regions were reviewed. The purpose of the review 
was to synthesize and document ongoing national REDD+ initiatives in the 11 FCPF countries 
in the region1 (Objective 1). Secondly, all past reports of ANSAB and the three sub-projects 
from this project, with particular attention paid to the key results of the in-country capacity 
development program (Objective 3); participation of women in CSOs and REDD+ processes 
(Objective 4); and participation of CSOs and LCs in REDD+ processes in Vietnam and Fiji 
(Objective 2) were reviewed. Thirdly, as per the gaps and issues identified in these reviews, a 
questionnaire for all 11 FCPF countries and three sub-projects were developed.  
 
Fourthly, a regional level workshop “FCPF-Capacity Building on REDD+ for CSOs and LCs 
in East Asia and the Pacific Region” was organized by ANSAB (5-6 August, 2019) in 
Kathmandu, Nepal. In total, 45 participants representing CSOs, LCs, Focal Points from FCPF 
countries, the projects’ regional advisory committee members, Asia Pacific CSO observers and 
development agencies of 12 countries of the Asia-Pacific region participated in the workshop. 
Of these, 15 participants were women, while three participants from Bhutan, Fiji, and Thailand 
represented government organizations. During the presentation, the facilitator provided an 
overview of the status of REDD+ implementation in the region and discussed the specific 
questionnaires for all 11 countries and for the three sub-projects. Each of the participants of 11 
countries and sub-projects were asked to discuss the questionnaires within their team and 
provide consensus answers.  
 
Then, three possible approaches were presented that could be used in collecting lessons 
learned: (1) Integrated Approach in which lessons learned about documentation and reporting 
are part of the project management plan. This is carried out by the project team and reported 
together with the annual or semi-annual reports. This approach is cheap and time-efficient but 
may not capture a partners’ lessons; (2) Post-Facto Approach which is conducted after 
completing the project, particularly, if donors want to replicate similar projects in other parts 
of the country/world. This approach is resource-intensive but allow broader prospective of 
multiple partners; and (3) Combined Approach, in which two approaches are combined; i.e. 
lessons learned documentation is part of project plan and at the conclusion, team members meet 
to capture the perspectives of all partners (White and Cohan, 2005). In this study, 

                                                
These countries include three from Pacific (PNG, Fiji and Vanuatu), five from East Asia (Indonesia, Vietnam, 
Laos, Cambodia and Thailand) and three from South Asia (Nepal, Bhutan and Pakistan) 
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ANSAB/FCPF hired a consultant after completing the project and therefore followed the Post-
Facto Approach.  
 
 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 	
	
	
	
	
	
	
	

Figure 2: Lessons-Learned Framework used for Group Work 

During the workshop, the facilitator described the lesson-learned framework outlining the key 
elements associated with the framework (Figure 2). Initially, some possible best practices and 
success cases were described, which involved programs, activities, approaches, strategies, 
methods, and techniques which are superior to any alternatives, and produce superior results 
against intended goal and objectives in an efficient (cost & time) manner for positive and 
sustained impact. The facilitator further mentioned the key features of best practices including 
effectiveness, efficiency, relevance, ethical soundness, sustainability, and potential for 
replication. 
 

Best practices: Could be programs, activities, approaches, 
strategies, methods, and techniques those are superior to 

alternatives, and produce superior results against intended 
goal and objectives in an efficient (cost & time) for positive 

& long-run impact 

• Best practice 1 

• Best practice 2 

• Best practice 3 

 

Gaps and barriers: Gaps are differences 
between existing situation and intended 

situation; Barriers are factors that deter to 
achieve the intended goals and objectives 

• Gap and barrier 1 

• Gap and barrier 2 

• Gap and barrier 3 

Lessons learned 

• Lesson learned 1 

• Lesson learned 2 

• Lesson learned 3 

Next steps – road map (In terms of actions, strategies, and approaches) 
• Action/strategy1 

• Action/strategy 2 

• Action/strategy 3 

• Action/strategy 4 

Based on the lessons learned, existing gaps and desired outcomes, how we can 
increase women participation in CSOs and REDD+ and participation of CSOs 

and LCs in REDD+ initiatives. 
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Fifthly, experience-based presentations of all workshop participants, including the three sub-
project representatives (SRD and PanNature representatives from Vietnam and GTM from 
Fiji), were reviewed and where necessary, the Capacity Development Program’s progress and 
achievements, best practices and lessons learned were discussed with them. The whole 
consultation process provided an open, value-free, inclusive atmosphere for all stakeholders to 
share their views. Finally, the collected information were analyzed and a report was produced.  
 

3. Results		

3.1 Review of ongoing national REDD+ initiatives and activities in the EAP region 

3.1.1 Progress on BUR, and NDC and its linkage with REDD+ 

This study covers 11 FCPF countries in the East Asia and Pacific region, where >40% of their 
land area, except Pakistan, is forested (Table 3). These countries are relatively better in 
protecting forests. For example, annual average deforestation rate in PNG, Fiji and Vanuatu is 
almost zero and Vietnam and Laos is negative (FCPF, 2019).  
 
Nationally Determined Contributions (NDCs) represent the heart of the Paris Agreement 
(Decisions 1/CP.19 and 1/CP.20). In line with Article 4, Paragraph 2 of the Paris Agreement, 
each Party should prepare and communicate NDCs that it intends to achieve to the UNFCCC. 
By the end of June 2019, 197 countries submitted their NDCs (84) or Intended Nationally 
Determined Contributions (INDCs; 113). Among them, 56 countries also included REDD+ 
(UNFCCC, 2019c). Furthermore, 98% of African countries and 81% in Asia, regions where 
most deforestation occurs, have included REDD+ in their NDCs/INDCs, whereas only 60% of 
countries in Latin America were included (Angelsen et al., 2018).  
 
Globally, two major drivers of deforestation and forest degradation are: (1) Forest conversion 
to commercial and substance agriculture, which during the period of 2010-2015 accounted for 
73% of deforestation (FAO, 2016). Forest conversion to commercial agriculture was more 
pronounced in Latin America where it accounted for about 70% of deforestation whilst 
subsistence agriculture was a major driver in Africa (FAO, 2016); and (2) Weak forest 
governance system. Unfortunately, the former is widely recognized in NDCs but the latter is 
not (Angelsen et al., 2018). Moreover, countries are also focusing more on REDD+ finance 
and forest monitoring systems, and giving less attention on improving safeguards information 
systems (Angelsen et al., 2018). 
 
Out of 11 FCPF countries in our region, six countries have submitted their NDCs and another 
five have submitted INDCs as they are considered as slow starters. Among the 11 countries, 
10 countries mentioned their forest-related commitments and measures in their NDCs/INDCs 
except Fiji but a final decision could be made by 2020 (UNFCCC, 2019c). Some of the typical 
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examples of forest-related commitments and measures in our regions include: (1) Indonesia; 
moratorium on the clearing of primary forests and reducing deforestation and forest 
degradation, as well as sustainable forest management; (2) Cambodia; increase forest cover to 
60% of national land area by 2030 (from 57%); and (3) Vietnam; enhance carbon sequestration 
and environmental services through sustainable management of forests (GCF, 2019).  
 
Except Least Developed Countries (LDCs) and Small Island Developing States (SIDS), all 
non-Annex Parties, should submit their Biannual Update Reports (BURs) to the UNFCCC 
every two years. The LDCs and SIDS may submit such reports at their discretion. In our region, 
Vietnam, Indonesia and Thailand submitted two BURs whereas PNG has submitted one BUR. 
 
Table 3: Countries progress on BUR, and NDC and its linkage with REDD+ 

Countries 
Forest area 

(FCPF, 
2019) 

Avg annual 
Def. rate 

(FCPF, 2019) 

1st BUR 
(UNFCCC

, 2019b) 

2nd BUR 
(UNFCC, 

2019b) 

I/NDC 
(UNFCCC, 

2019c) 

REDD+ in 
NDC? 

(UNFCCC, 
2019c) 

Vietnam 47.6% -1.6% 2014 2017 NDC/2016 Yes 
Indonesia 50.2% 0.6% 2016 2018 NDC/2016 Yes 
Nepal 40.4% 0.5% No No NDC/2016 Yes 
Laos 51% -0.8% No No NDC/2017 Yes 
Cambodia 59% 1.3% No No NDC/2017 Yes 
Thailand 31% 0.2% 2015 2017 INDC/2016 Yes 
Bhutan 70% -0.4%   INDC/2017 Yes 
Pakistan 5% 2.4%   INDC/2016 Yes 
PNG 74.1% 0.0% 2019  NDC/2016 Yes 
Fiji 47% 0.0%   INDC/2016 No 
Vanuatu 36% 0.0%   INDC/2016 Yes 

3.1.2 Progress on FCPF Program  

All 11 countries have completed their Readiness Plan Idea Note (R-PIN), Readiness 
Preparation Plan (R-PP) and Mid-Term Progress Report encompassing requests for additional 
funding (Table 4). Five countries (Vietnam, Indonesia, Nepal, Laos and Fiji) have also 
completed Readiness Packages, and another six countries (Cambodia, Thailand, Bhutan, 
Pakistan, PNG and Vanuatu) are planning to submit their Readiness Package by the end of 
2019.  
 

Table 4: Countries progress on FCPF Program (Source FCPF, 2019) 
Countries R-PIN R-PP Mid-Term Progress Report Readiness Package 
Vietnam 2008 2011 2015 2016 
Indonesia 2009 2009 2014 2017 
Nepal 2008 2010 2015 2016 
Laos 2008 2010 2016 2018 
Cambodia 2009 2013 2016 Not yet 
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Thailand 2008 2008 2008, not available yet Not yet 
Bhutan 2011 2014 2018 Not yet 
Pakistan 2013 2014 2017 Not yet 
PNG 2008 2013 2017 Not yet 
Fiji 2013 2014 2017 2019 
Vanuatu 2008 2013 2017 Not yet 

3.1.3  Progress on REDD+ for results-based payment 

In order to receive results-based finance from the implementation of REDD+ activities, 
countries should have five elements in place:  

1. REDD+ Strategy or Plan of Action;  
2. Forest Reference Emissions Level (FREL) or Forest Reference Level (FRL);  
3. National forest monitoring system;  
4. Safeguard information system (SIS); and  
5. Summary of information on safeguard (MRV).  

Indonesia and Vietnam are far ahead and completed four and five elements, respectively (Table 
5). They are followed by Cambodia with three elements completed. Pakistan has completed 
only one element but the more challenging one, i.e. SIS. The least advanced elements for most 
of the case studied countries are: (1) development and implementation of the SIS; and (2) the 
development of the summary of information on how seven principles of the Cancun safeguards 
were addressed and respected. 

 
Table 5: Countries progress on REDD+ 

Countries 
REDD+ 
strategy 

FREL/FRL 
National forest 

monitoring 
system 

Safeguard 
information system 

(SIS) 

Summary of 
information on 

safeguard (MRV) 
Vietnam Completed Completed Completed Completed Completed 
Indonesia Completed Completed Completed Completed In progress 
Nepal Completed In progress Completed In progress Not started 
Laos Completed In progress Completed In progress Not started 
Cambodia Completed Completed Completed In progress In progress 
Thailand In progress Completed In progress In progress Not started 
Bhutan In progress In progress In progress In progress In progress 
Pakistan In progress In progress In progress Completed Not started 
PNG      
Fiji      
Vanuatu      

Source: Adopted from GCF, 2019 

3.1.4 Countries’ progress on FREL/FRL and their approaches 

Forest Reference Emissions Level (FREL) or Forest Reference Level (FRL) are at the heart of 
result-based payments. They are defined as “benchmarks for assessing each country’s 
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performance” in implementing REDD+ activities (FAO, 2017). FREL refers to an estimation 
of GHG emissions from deforestation or forest degradation (gross emissions), whereas FRLs 
include both GHG emissions and activities that enhance forest carbon stocks (net emissions) 
(FAO, 2017). Among the 11 FCPF countries, only Indonesia went with FREL while all other 
countries went with FRLs (Table 6). By the end of June 2019, globally, 39 countries have 
submitted FREL/FRLs to the UNFCCC for technical assessment. Among the 11 East Asia and 
Pacific countries, five countries (Thailand, Bhutan, Pakistan, Fiji and Vanuatu) have not 
submitted their FREL/FRLs. As noted, Thailand has submitted both Biannual Update Reports 
(BURs) but has not prepared its FREL/FRLs (UNFCCC, 2019a&b).  

Table 6: Countries progress on FREL/FRL and their approaches (UNFCCC, 2019a) 

Country Submission 
date 

National or 
subnational 

Activities 
included 

Pools 
included 

Gases 
include 

Method of 
generating 

AD6 
Approach 

Historical 
reference 

period 

Vietnam 2016 National1 DDEE2 ABG & 
BGB CO2 

Pixel 
count3 

Historical 
average 

15 yr 
(1995-
2010) 

Indonesia 2016 National DD ABG & 
BGB CO2 

Pixel 
count 

Historical 
average 

22 yr 
(1990-
2012) 

Nepal 2017 National DDE ABG & 
BGB CO2 

Stratified 
sampling4 

Historical 
average 

10 yr 
(2000-
2010) 

Laos 2018 National DDEE ABG & 
BGB CO2 

Pixel 
count 

Historical 
average 

10 yr 
(2005-
2015) 

Cambodia 2017 National DDEE ABG & 
BGB CO2 

Pixel 
count 

Historical 
average 

8 yr 
(2006-
2014) 

Thailand         
Bhutan         
Pakistan         

PNG 2017 National DDE ABG & 
BGB CO2 

Systematic 
sampling5 

Linear 
projection 

12 yr 
(2001-
2013) 

Fiji         
Vanuatu         
1 Vietnam’s national FREL/FRLs disaggregated by jurisdiction, i.e. AD and emission factors (EFs) are provided for each region in the country. 
Such disaggregation at the jurisdictional level is valuable to compare their emissions level and develop strategies accordingly.  
2 First “D” is deforestation, second “D” is forest degradation. Similarly, first “E” is enhancement of C stock (non-forest to forest) and second 
“E” is enhancement of C stock (forest to forest) 
3 Wall-to-wall maps (pixel count) always have some errors because they are produced with models derived in small areas; and the satellite 
imagery can be a “noisy” data source. 
4In Stratified Sampling (called stratified area estimate, SAEs) use a combination of wall-to-wall maps and stratified sampling.  
5Systematic sampling need high sampling intensity, as it is “blind” to information on the areas between sampling units, where there could be 
more deforestations 
6 AD refers to activity data on deforestation and afforestation 

 
The FREL/FRL could be at a national level, or, as an interim measure, at subnational levels, 
but in the end, the UNFCCC requires that they need to transform these to the national level. 
All six case study countries have submitted their national level FREL/FRLs, which are based 
on historical reference periods ranging from 8 years (Cambodia) to 22 years (Indonesia). They 
have also included at least two activities (deforestation and forest degradation) (UNFCCC, 
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2019a). Vietnam, Laos and Cambodia included two more activities: (1) Enhancement of C 
stock (removals) by enrichment planting, restorations, etc (i.e. forest land to forest land); and 
(2) Enhancement of C stock (removals) by afforestation and reforestation activities (i.e. non-
forest land to forest land). In fact, these four activities can cover two other REDD+ activities, 
‘conservation of carbon stock’ and ‘sustainable management of forests’, and therefore can be 
considered a grey area (FAO, 2018).  
 
Three greenhouse gases (GHG) can be considered in land-based sector, but all of the six case 
study countries have only included CO2. Emissions of N2O and CH4 can be significant in fire 
prone forest areas and also peatland soils, where organic matter is high and microbial process 
(nitrification, denitrification and methanogenesis) are enormous. However, they are not 
included, mainly because of the lack of data (FAO, 2018). For example, Indonesia has the third 
largest areas of tropical peat land (15 million ha) in the world, and are being rapidly converted 
to pulpwood and oil palm plantation. The drainage of peatlands makes these areas prone to fire. 
Over the period 2012-2015, about 33% of all peatlands had been burned with an estimated 1.2 
billion tCO2e emissions emitted into the atmosphere (LAPAN 2015; Huijnen et al., 2016). 
Therefore, if data were available, accounting peatland related emissions into their baseline 
could enhance its reliability.   
 
While developing FREL/FRL, most countries have utilized a historical average approach 
without any adjustment. However, in the case of afforestation activities, Vietnam made an 
adjustment on historical removals, saying that their 5 million hectares afforestation program 
ended in 2010 (UNFCCC, 2019a).  

3.1.5 Status of REDD+ finance  

Globally, protection and restoration forests can deliver about 37% of the cost-effective 
mitigation needed for keeping global warming below 1.5°C by 2030 but the forestry sector 
received only about 3% (USD 1.1-2.7 billion) of climate funding (Angelson et al., 2018). Just 
halve deforestation and forest degradation, developing countries would need USD 17-28 billion 
for REDD+, which is highly unlikely given the current trend in climate financing (FAO, 2017).  
 
There are three potential sources of REDD+ finance: (1) Public International, which includes 
environmental funds (GCF, GEF, etc.), REDD+ capacity support funds (FCPF, UN-REDD, 
FIP, etc.), results-based REDD+ funds (Early Movers, FCPC Carbon Fund, etc.) and bilateral 
aid; (2) Public National, which includes state budget and fiscal measures for REDD+ (taxes, 
fees, subsidies, etc.) and (3) Private Finance. One notable country for Public National finance 
from the Asia-Pacific region is Vietnam. Since 2007, Vietnam has established a system of 
payments for ecosystem services, in which hydropower facilities, tourism businesses and water 
companies contribute part of their revenues to the National Forest Sector Development Fund, 
which collects about USD 80 million/year and uses it for sustainable forest management in 
different districts (FAO, 2017).  
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It is hard to track all sources of REDD+ finance, but based on publicly available sources, we 
can track the records of three major international funding sources: UN-REDD, FCPF and FIP. 
Over the past 11 years: (1) the UN-REDD Programme (2019) has allocated USD 273.9 million 
to 27 countries; (2) the FCPF worked with 47 developing countries and allocated USD 314 
million in grants; and (3) the FIP worked in eight countries accounting for a total of USD 340.6 
million of active investments (Climate Investment Funds, 2019). Three of our case study 
countries are among the top 10 highest recipient countries, by volume, from these three REDD+ 
funding sources: (1) Indonesia ranks 5th with total funding of USD 52.2 million; (2) Laos ranks 
8th with total funding of USD 33.5 million; and (3) Nepal ranks 10th with total funding of USD 
31.7 million (GCF, 2019).  

3.1.6 Areas of technical and financial support needed  

Green Climate Fund (GCF) Secretariat conducted a survey during January-April 2019 in which 
55 countries provided a response (GCF, 20119). Of them, 14 were from the Asia-Pacific region, 
and eight from the case study countries (Bhutan, Cambodia, Indonesia, Laos, Nepal, Pakistan, 
Thailand and Vietnam). According to the GCF survey, the four highest ranked areas of 
technical and financial support needed for these countries include: (1) Improvement of the 
national forest monitoring system and reviewing and updating the system; (2) Updating the 
FREL/FRL; (3) Establishment and enhancement/updating of the Safeguards Information 
System (SIS); and (4) Preparation of the technical annex of the BUR (GCF, 2019).  

3.2 Assessment at the sub-regional level (East Asia, South Asia and Pacific)  

At the regional workshop, a group work session was organized to share regional level 
experiences through specific best practices and success cases realized by the participants 
including the representatives of the three sub-projects. In order to achieve the session 
objectives, participants were divided into three region-wide groupings namely; (1) East Asia; 
(2) South Asia; and (3) Pacific. The workshop also had three government officers participating 
from Bhutan, Fiji, and Thailand. In order to ascertain governmental perspectives, we formed a 
fourth group with these three government officers (Table 7). Group work presentations 
revealed that best practices varied between countries and the region due to difference in both 
the social and economic context of the countries within the region, and in REDD+ 
implementation stages. Some best practices in South-Asia include the engagement of women 
and CSOs in REDD+, whilst recognizing and respecting indigenous/traditional knowledge in 
carbon activities were prevalent in the Pacific region. In East Asia, good practice includes 
working collaboration with local government; while in the Asia Pacific region, best practices 
were evident through enhancement of women, CSOs and LCs’ participation in carbon related 
activities, initiation of LCs’ involvement in forest monitoring, and working collaboration 
between CSOs with appropriate level of government. Details of best practices and success 
cases are documented in Table 7.     
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Table 7 Regional Level Reflection on Best Practices and Success Cases 
East Asia 

(Indonesia, Vietnam, 
Cambodia, Thailand & Laos) 

Pacific  
(Vanuatu, PNG & Fiji) 

South Asia  
(Bhutan, Nepal & Pakistan) 

Government  
(Bhutan, Thailand and Fiji) 

• Strengthened working 
collaboration among CSOs, 
LCs and local government. 
For example, CSOs worked 
with local governments in 
Vietnam 

• Engagement of women and 
LCs in forest monitoring 
activity. For example, trained 
local community to collect 
data for carbon stock and 
biomass and put into a data 
sheet (Thailand and Vietnam) 
– Community developed 
project for Carbon Credit in 
community forest 
management and selling of 
carbon credits  

• Some REDD+ programs link 
with national programs (such 
as in Vietnam) 

• Initiated to develop 
consultation-based benefit 
sharing plan of REDD+  

• Role of LCs are recognized 
and enhance their knowledge 
through training. 

• Training for Trainers 
organized to produce local 
resource persons in Thailand 
and other countries  

• Conducted meetings and planning of REDD+ related schedules and 
events at suitable times for women 

• Made strong recommendations from the village for female 
membership in decision-making bodies and committees  

• Women are respected and their contributions are started to 
recognized.  Initiation of on-the-job capacity building to REDD+ champions.  

• Shared experiences are value added in a conducive environment  
• CSOs and NGOs are working in a complementary manner. For 

example, Drawa project in Fiji where Live & Learn (CSO) carried 
out REDD+ with local community of Drawa (alternative livelihoods, 
forest conservation and now selling of carbon credits)-Training of 
Trainers (Fiji) for CSOs in REDD+  

• Valuing Ecological Traditional Knowledge and places of sacredness 
(record stories and places digitally) 

• Intellectual Property Right – Free Prior Informed Consent. (Based on 
customary protocol) (forms the basis of protocol in contemporary 
REDD+) 

• Safeguards entail having own traditional knowledge of flora & fauna 
linked into a forest inventory customary/scientific/trade names (this 
links Livelihood REDD+ to sustainable development REDD+) that 
includes mapping of carbon. 

• Carbon Hotspots determined and defined within a localized Land 
Use Planning–linking communities into the REDD+ Sustainable 
development discussion. Determine cash value of carbon and the 
ecosystem service cash/provision-customary-social value.  

• Social and Environment Indicators to be determined and a cost-
effective monitoring and adaptive management protocol to be 
established. 

• Already established demonstration site of sustainable forest 
management  

• Pakistan: Formed four women groups specifically in REDD+ 
site area of Khyber Pakhtunkhwa (KPK) Province.  

• Ministry of Forests and Environment of Nepal has developed 
Gender Equity and Social Inclusion (GESI) framework, which 
should be adopted in every initiative including REDD+. 

• HIMAWANTI (a female-led- organization in natural resource 
management in Nepal) has been included in REDD working 
groups of Nepal’s REDD+ initiative. 

• Women as local resource persons have been developed and 
mobilized them in REDD+ orientation and forest carbon 
monitoring (e.g. participation of Dalit women in carbon 
inventory in Gorkha, Nepal)  

• Consideration of women in REDD+ benefit sharing (NORAD 
funded REDD+ pilot program in Nepal) Reduction Program 
has been increased 

• The provision of at least 50% female involvement in the 
executive committee (EC) of Nepal’s community forest user 
groups has been established. As a result, now 50% of (around 
165,000) women are in CFUGs’ EC of the total 330,000 
Executive Members.  

• Similarly, women should be in vital post (be either chairperson 
or general-secretary of Nepal’s FECOFUN at all levels).  

• Women-focused economic activities such as trees and bees 
programs in Sarlahi, Nepal. 

• Bhutan is in the process of REDD+ at the readiness phase. 
• After the implementation of the REDD program, the 

community have revised their Forest Operational plan in Nepal  
• Developed Cascade Model Training in Pakistan and Nepal 

(RECOFTC Nepal). 

• Selected women having more understanding of 
the REDD+ concept for REDD+ messenger to 
other women on the ground.  

• Encourage women to participate in 
demonstration sites to plant more trees in 
agriculture land like agro-forestry practices.  

• Carried out women focused refresher courses 
on REDD+ knowledge  

• Encourage women and community forest 
members to take up carbon accounting 
ownership. 

• Encourage women in forest management 
activities in Bhutan. Almost 60% of women are 
part of fire management groups. 

• Promoted pro-women forest-based alternative 
livelihood program and income generative 
activities 

• Formed community-policing groups in remote 
areas in Bhutan to look after and monitor their 
environment-holistically including forests, 
trees, watersheds, and biodiversity.  

• Fiji – Emalu pilot site – 7,247 ha conserved – 
by the clan called Emalu and 90% of the clan 
members are women. Government has signed a 
50-year lease with the clan and women are 
receiving lease money.  

• Organized women-focused REDD+ Training 
of Trainers in Fiji, Bhutan and Thailand.  
Trained women were in turn influenced other 
women in their communities  
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3.3 Participation of CSOs and LCs, and their outcomes in close collaboration with 
three sub-project teams in Vietnam and Fiji 

Following a rigorous selection process, ANSAB selected three sub-projects which have been 
implemented by three different partner organizations in two countries: (1) Building capacity 
for Fiji’s CSOs and LCs to actively participate in the Fiji national REDD+ readiness 
programme implemented by GTM, Fiji; (2) Empowering CSOs and LCs to effectively 
participate in the implementation of Vietnam’s Emission Reduction Programme (ER-P) 
implemented by SRD, Vietnam; and (3) Promoting adaptive collaborative management 
approach (ACMA) through strengthening capacity and participation of Vietnamese CSOs and 
local communities in the REDD+ process in Vietnam implemented by PanNature, Vietnam. 
All sub-projects aimed to strengthen the capacity of their CSOs and LCs so that they will be 
able to contribute to the different REDD+ processes. For example, the Fijian sub-project was 
aimed at contributing to the ERPD strategic issues and also providing recommendations to the 
REDD+ Strategy; the Vietnam SRD sub-project aimed to participate in the implementation of 
Vietnam’s ER-P; and the Vietnam PanNature sub-project was aimed at providing meaningful 
participation in forest governance through adopting the ACMA approach. 
	
Although the objectives and mandates of all three sub-projects were different, their common 
agenda was to enhance the knowledge/understanding level of CSOs and LCs in six key areas 
(Table 8). We asked all three sub-projects to discuss within their team and provide consensus 
knowledge/understanding in these six areas by using a five-point Likert scale. In general, 
compared to the pre-project period, the understanding level of all sub-projects’ CSOs and LCs 
have been improved across all areas after completing the project. But the biggest improvement 
was perceived in “Understanding the REDD+ mechanism and allow communities to voice their 
concerns and objective”, particularly within the SRD sub-project area, and GTM sub-project 
area.  
 
In order to know the impacts of the sub-projects, we also asked all sub-project teams to discuss 
within their teams and provide their consensus perception on 11 different statements, using a 
scale of 1 to 5 where 1 is strongly disagree, 2 is somewhat disagree, 3 is neither agree or 
disagree, 4 is somewhat agree and 5 is strongly agree (Table 9). In most of the statements, 
particularly the SRD sub-project team and the GTM sub-project team, either “mildly agreed or 
“strongly agreed”. The PanNature sub-project neither agreed nor disagreed was evident in five 
statements, including the statement “overall, sub-project achieved its objectives”.  
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Table 8: Indication of how strongly sub-projects agree or disagree with the following 
statements 
Table 8A: GTM, Fiji 

Sub-project enabled your CSO/LC to: 

Before implementing the sub-
project 

After completing the sub-project 

Very 
low Low Medium High Very 

high 
Very 
low Low Medium High Very 

high 
Understand the climate change phenomenon   X        X 
Understand the impacts of climate change on 
civil society & LCs           

Understand the REDD+ mechanism and allow 
communities to voice their concerns and 
objectives 

 X        X 

Realize their respective roles and 
responsibilities related to climate change 
mitigation and adaptation 

 X       X  

Participate in REDD+ processes X        X  
Engage with REDD+ decision makers X       X   

 

Table 8B: PanNature, Vietnam 

Sub-project enabled your CSO/LC to: 

Before implementing the sub-
project 

After completing the sub-project 

Very 
low Low Medium High Very 

high 
Very 
low Low Medium High Very 

high 
Understand the climate change phenomenon    X     X   
Understand the impacts of climate change on 
civil society & LCs   X      X  

Understand the REDD+ mechanism and allow 
communities to voice their concerns and 
objectives 

  X      X  

Realize their respective roles and 
responsibilities related to climate change 
mitigation and adaptation 

  X      X  

Participate in REDD+ processes    X     X  
Engage with REDD+ decision makers    X     X  

 

Table 8C: SRD, Vietnam 

Sub-project enabled your CSO/LC to: 

Before implementing the sub-
project 

After completing the sub-project 

Very 
low Low Medium High Very 

high 
Very 
low Low Medium High Very 

high 
Understand the climate change phenomenon    X      X  
Understand the impacts of climate change on 
civil society & LCs   X      X  

Understand the REDD+ mechanism and allow 
communities to voice their concerns and 
objectives 

X 
    

    X 

Realize their respective roles and 
responsibilities related to climate change 
mitigation and adaptation 

X 
    

   X  

Participate in REDD+ processes X        X  
Engage with REDD+ decision makers  X       X  
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Table 9: Perception of sub-projects on different statements 

A REDD+ project will 
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Sub-project does not cause negative environmental or 
social impacts     X   X       X 

Sub-project allowed beneficiaries to express their 
concerns      X   X       X 
Communication with beneficiaries was timely and 
effective     X    X      X 
Sub-project does not cause any complaint (grievance)    X     X      X 
Sub-project knowledge product can be replicated in 
other parts of the country or overseas    X     X      X 
Sub-project meeting with national REDD+ decision 
makers was very encouraging     X    X      X  

Changes (knowledge, behavior etc.) brought by sub-
project to the CSOs and LCs will be 
sustainable/durable.  

   X     X     X  

Sub-project established channels of communication 
between government representatives and IP/CSOs     X    X      X 

Sub-project enhanced working relationships between 
the government and IP and CSO representatives     X    X     X  

CSOs and IP groups now can influence national 
REDD+ processes.     X     X     X  
Lack of dedicated funds for CSO and IP involvement 
poses a challenge     X   X       X 
Overall, the sub-project achieved its objectives      X   X       X 
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3.3.1 Key capacity building activities of the sub-projects   

The Fiji sub-project carried out capacity building training workshops with 981 participants 
(male: 196 and female: 785) in 10 districts with six in mainland communities (Dawasamu, 
Lekutu, Wailevu, Naqaliyalatina, Tokaimalo, Naboubuco and Naqarawai) and four (Bureta in 
Ovalau, Nasau in Koro and Solotavui in Lakeba) in maritime levus/islands. They are 
developing a video clip on REDD+, and also an organizational website. 
 
The Vietnam SRD sub-project capitalized on the project opportunity and conducted a training 
of trainers’ workshop for the 31 staff of the CSO/CBO/social organization from 6 Northern 
Central Coast provinces and developed ‘trainers’ for subsequent training workshops for the 
local communities in 5 provinces including Ha Tinh, Thanh Hoa, Nghe An, Quang Tri and 
Hue. In total, they trained 396 community people (Male: 229, Female: 167). The outcomes of 
the sub-project were very impressive: (1) they reviewed three potential forest monitoring 
methodologies and finally selected terra-i (software) method, which track satellite images 
every 16 days; and (2) they were able to confidently participate in the nine dialogues/meetings, 
eight at provincial level and one at national level. In total, 80 people participated in 
meetings/dialogues. They effectively convinced the provincial authorities about forest change 
situations and agreed upon the action plans for forest change monitoring. Some of the 
recommendations were discussed with the central government for their considerations.   
 
The PanNature sub-project conducted training workshops for 394 local community members 
(Male: 201 and Female: 193). In addition, one communal consultation with local women, two 
village community consultations, 10 in-depth interviews with householders and two interviews 
with the village leaders were carried out. These workshops and consultations were very useful 
in developing Capacity Building Needs Assessment (CBNA) and finding the gaps between 
what they should know and what they currently know, and then they developed two training 
packages: one for local grassroots CSOs representatives on REDD+/ACMA, socio-
environmental safeguards (SESA), and FPIC or social aspects of forest governance monitoring, 
and the other for LCs, especially for forest smallholders on participatory forest governance 
monitoring and sustainable livelihood options. They collaborated and shared their ideas with 
the National FCPF Program and other REDD+ capacity building program grantee including 
SRD and ICTHER. Moreover, they also shared their stories and approach to the Mekong region 
CSO networks, with both having shown keen interest in the promotion and implementation of 
the participatory forest governance monitoring (PFGM) system.  
 
Although the sub-projects were effective in enhancing the knowledge of CSOs and LCs in five 
key areas and also in developing some level of capacity to participate in REDD+ process, there 
are still some gaps/barriers for their full and effective participation. Some of the common 
gaps/barriers are: (1) a level of mistrust among government authorities, CSOs and LCs for the 
collaboration for REDD+ process; (2) CSOs have not received clear roles and future space on 
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the REDD+ process; (3) REDD+ related funding is not dedicated to CSOs, while the majority 
of funding sources focus on the government authorities for the REDD+ initiatives; and (4) 
capacity building program for CSOs and LCs does not focus on the emerging aspect of REDD+ 
such as carbon benefit sharing, safeguards principles, and forest carbon measurement, 
monitoring, reporting and verification. Providing targeted long-term and regular funding to 
CSOs and LCs, implementing harmony building activities between government authorities and 
CSOs, and acknowledging the roles and responsibilities of CSOs and ensuring their 
engagement in REDD+ related network, working groups and committees are viewed as 
instrumental for effective and full participation of CSOs and LCs in the REDD+ process.  

3.4 Analyze key results based on results framework and key lessons of the sub-
projects, including examples of best practices and success stories 

3.4.1 Progress at regional exchange and sharing of lessons learnt  

The project aimed for five regional knowledge exchange products including three regional 
workshop reports, a REDD+ Website, and a lessons-learnt document (this report). The project 
has achieved its target (see Annex 1, Table 1). The preparatory workshop was organized from 
May 30 to 31, 2016 in Kathmandu. The second regional workshop on “Capacity Building on 
REDD+ for Civil Society Organizations and Local Communities in the East Asia and Pacific 
Project” was convened on May 1 to 2, 2018 in Kathmandu and the third on the same topic was 
also organized in Kathmandu on August 5 to 7, 2019. A total of 25 participants were 
participated in the first workshop and 17 in second workshop, and 45 in the third workshop. 
Details of all the regional products will be available on the project website 
(http://ansab.org/redd/key-documents/). At the end, a project completion report will be 
developed and shared among the stakeholders, which will be an additional knowledge product 
of the project.  

3.4.2 Progress of the three sub-projects, as measured by the four indicators in the results 
framework 

The three sub-projects contained a number of objectives and mandates (Table 2). They have 
satisfactorily achieved their targets. Some of the common outcomes of the sub-projects are that: 
(1) the projects’ activities have been satisfactorily implemented; (2) they have developed good 
relationships with governments and LCs; and (3) their sub-projects were effective in enhancing 
understanding of LCs about the REDD+. 
 
The progress of the three sub-projects has been documented in Table 10. The Table includes 
inputs, results indicators, outputs (related to core objectives) and outcomes (related to the goal) 
of sub-projects.  Summary of key results of three sub-projects and entire project has been 
documented in Annex 1. 
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Table 10: Key activities, result indicators, output and outcomes of three sub-projects  
 SRD, Vietnam PanNature, Vietnam GTM, Fiji 
Inputs or 
Activities 

Capacity building 
• Training & workshop with 30 social 

organizations in Da Nang (coastal city of Hai 
Chau district) 

• Training workshop with 299 local people in 6 
North Central Coast (NCC) provinces (i.e. 
Thanh Hoa, Nghe An, Ha Tinh, Quang Binh, 
Quang Tri, Thua Thien Hue) 

• Identifying gaps for the CSO and communities 
to participate in forest protection 

• Training workshops on Terra-I for 35 persons in 
Vinh (capital city of Nghe An province) and 44 
persons in Tuong Duong district of Nghe An 
province 

Dialogue 
• 6 meetings with provincial and district 

government agencies were held 
• The gap for CSOs and communities to monitor 

is reported 
• State agencies gave feedback and suggestions 
• 2 workshops in Vinh and Tuong Duong on the 

pilot of Terra-I. 
The independent monitoring mechanism 
• Reviewed monitoring methods 
• Terra-I technology selection: developing 2 

communes map in Tuong Duong district 
• 2 Site Validations Tuong Duong district 

Strengthened enabling conditional for REDD+ readiness  
• Updated institutional and context analysis and assessing capacity 

needs on REDD+ readiness (village, commune, district and 
province)  

• Strengthened capacity building for CSOs/CBOs and LCs on 
REDD+ readiness  

Community level engagement on ACMA Development with 
priority strategy REDD+ issues  
• Organized and guided village forest protection teams on community 

based forest/carbon monitoring with mobile application techniques  
• Organized and facilitated a consultation workshop with provincial 

and district on ACMA Framework  
Promoted the participatory forest governance monitoring 
(PFGM) system linking local practices to national REDD+ 
• Collaborated and contributed to development and consultation of a 

CSO-led FCIM/PFGM framework  
• Documented indicators and tools for FCIM/PFGM and 

collaborating with CSOs/CBOs to deliver a district level testing  
Extension Project (May-August 2019) 
• Organized capacity building needs assessment package for 

CSOs/NGOs and researches on REDD+ 
• Developed a training module for CSOs/NGOs and researches in 

REDD+/FCPF 
• Conducted national workshop on sharing 10 years lesson learn and 

framing future prospects on REDD+ Development & 
Implementation 

� Presented Progress Report, 
Present Concept Note of the three 
(3) Training of Trainers (ToT) & 
National Forest Based 
Organizations Forum to REDD+ 
NSC on next sitting, as per 
approved Work plan  

� Conducted remaining CB at 
targeted LCs (Yasawa & Gau 
Island)  

� Conducted 3 Training of Trainers 
at Western, Central & Northern 
Divisions.  

� Developed a) vernacular version 
of REDD+ animation video b) 
women story telling vernacular 
video clip for dissemination 

� Conveyance of 2 days National 
FB Forum 

� Undertook an Analysis of 
National FBO Forum Outcomes & 
Presentation to NSC for 
Endorsement 

� Produced terminal Reporting-
Endorsement from NSC & 
Dispatch to ANSAB 

Result  
indicators � 80% of beneficiaries provide feedback- Share 

of target beneficiaries with knowledge score of 
3 or more on REDD+ and related issues 

� At least 3 national knowledge exchange 
products disseminated in appropriate language  

� 9 meeting will be held between CSOs, LC 
representatives, and national REDD+ decision-
making entities 

� 80% of beneficiary feedback- Share of target beneficiaries with 
knowledge score of 3 or more on REDD+ and related issues, share 
of target beneficiaries in implementing, monitoring and reporting 
FCPF/REDD+ process 

� National knowledge exchange products disseminated in 
appropriated languages 

� Number of meetings held between CSOs, LCs and national REDD+ 
decision-making entities  

� Number of direct benefited beneficiaries including women   

� 80% of beneficiaries provide 
feedback- Share of target 
beneficiaries with knowledge 
score of 3 or more on REDD+ and 
related issues 

� At least 2 national knowledge-
sharing products disseminated in 
appropriate language  
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� At least 300 individuals will benefit including 
at least 30% women from project.  

� At least 5 meetings will be held 
between CSOs, LCs 
representatives, and national 
REDD+ decision-making entities 

� At least 700 individuals will 
benefit including at least 40% 
women from project 

Output 

� 89% beneficiaries score of 3 or more on 
REDD+ and related issues  

� 3 national knowledge exchange report prepared 
and disseminated 

� Held 9 events of decision-making level meeting 
with CSOs, LCs and REDD+ decision-making 
entities. 

� 396 persons including 40% of women benefited 
from the sub-project 

� Developed monitoring methods 
� Social organizations are involved in forest 

monitoring 
� Enhanced technical capacity of forest 

monitoring among local people (Terra-I) 
� Development of common understanding among 

governments, CSOs and local people on 
REDD+, Benefit sharing and importance of 
forests on climate change mitigation arising 
from periodic dialogue held under the sub-
project 

� Activities related to reducing carbon dioxide 
emissions initiated  

� 90% beneficiaries of 50 CSOs/CBOs (114%) of 6 provinces score 
of 3 or more knowledge on REDD+ and related issues. 

� Shared FCPF/REDD+ process implementation, monitoring and 
reporting with 57 CSOs/CBOs 

� Developed 1800 hard copies and the same amount of pdf files of 
community poster, policy recommendation on ACMA, PFGM 
guidelines, and Training Manuals in local language and distributed. 

� Held 2 meetings between CSOs, LCs and REDD+ decision-makers  
� 394 local villagers including 193 (49%) women attended the 

trainings/workshops. Similarly, 61 CSO representatives, 50 national 
and local agencies took part in the national and local level workshop 
while 800 individuals received knowledge products.  

� Identified capacity needs assessment on REDD+ and documented 
initial feedbacks/ SWOT of village communities  

� Developed a framework with ACMA’s key component through 
meeting consultation with local authorities and communities  

� Produced sharing materials such as 10 posters on REDD+  
� Organized multi-stakeholder dialogue on ACMA framework toward 

sustainability of Huong Nguyen forest Landscape and collected 
feedback 

� Strengthened capacity building for representatives of 22 household 
groups and 1 community in forest protection  

� Delivered 24 mobile phones to LCs 
� Facilitated community’s voice through discussion with local 

authorities and forest owners  
� Identified a set of priority issues for FCIM/PFGM, including ACMA 

key components  
� FCIM/PFGM indicator/framework has been tested, the available of 

information sources and the willingness to join/run the PFGM 
system in the future.  

� 96% beneficiaries score of 3 or 
more on REDD+ and related 
issues  

� 2 national knowledge exchange 
report prepared and disseminated 

� Held 5 events of decision-making 
level meeting with CSOs, LCs and 
REDD+ decision-making entities. 

� 981 persons including 80% of 
women benefited from the sub-
project. 

� Conducted capacity building need 
assessment through a “talanoa 
session” that involved traditional 
leaders  

� Capacity building training and 
workshop carried out in ten 
districts: Dawasamu, Lekutu, 
Wailevu, Nagaliyalanta, 
Tokaimalo, Naboubuco and 
Nagarawai in the Mainland 
communities, and Bureta in 
Ovalau, Nasalu in Koro and 
Solotavui in Lakeba in the 
Maritime islands. 
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Outcomes 
or 
impacts 

� Local level human resources are developed in 
forest monitoring 

� Institutionalization of participation of social 
organizations and LCs in forest monitoring and 
implementation of ER- program 

� Enhanced ownership and legitimization of 
REDD+ among CSOs and LCs (e.g. 
participation of CSOs at the international 
Executive Board Meeting REDD+) 

� Continued-support of CSOs to national REDD+ 
process 

� Long-term employment generation 

� Improved knowledge of CSOs/CBOs and LCs about concept of 
REDD+ readiness, benefit sharing and ACMA framework through 
training workshops  

� Contribution to national REDD+ implementation process 
� Enhanced ownership of REDD+ as long-term solutions to forest 

conservation and climate change mitigation 
� Enhanced skills to integrated REDD+ in local livelihood 

improvement  
� Promoted collaboration with National FCPF program, strengthened 

CSO network i.e. SRD and others to make meaningful contribution 
to national REDD+ policy discourse. 

� Enhanced knowledge of CSO 
representatives and LCs on 
REDD+ and related elements 

� Update ongoing REDD+ activities 
and policy at national level  

� Recognition of LCs participation 
in national REDD+ discourse 

� Enhanced collaboration among 
the government, LCs, traditional 
leaders, and charity organizations. 

� Increase participation of CSOs 
and LCs in national REDD+ 
process 
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All sub-projects have exceeded their Indicator 1 target: “knowledge score of 3 or more on 
REDD+, and the implementing, monitoring and reporting FCPF/REDD+ process”. For 
example, the GTM, PanNature and SRD exceeded their Indicator 1 target by 16%, 10% and 
9%, respectively. Similarly, all sub-projects have met their targets for Indicator 3 “the number 
of meetings between CS and LC representatives and national REDD+ decision makers”. In 
fact, as per the contract between ANSAB and the World Bank, this indicator has a total target 
of 4 but the whole project has exceeded its target by 8. All sub-project members have met with 
the REDD+ focal points in their country as part of the subproject preparation process. Among 
the others, the sub-project of SRD standout where nine meetings were held in total: eight at the 
provincial level and one nationally REDD+ decision making entity. 
	
	

The whole project targeted four knowledge products but it has achieved 12. In this regards, 
PanNature performed much better than the others; they set a target of 6 but produced 7 
knowledge products: (1) a community poster on REDD+; (2) three workshop/training reports; 
(3) a national knowledge exchange product; (4) a policy paper with recommendations on 
ACMA; and (5) a PFGM guideline. In addition, they are planning to produce video on project 
activities. Similarly, SRD has already produced three knowledge products and achieved its 
target and they are developing a fourth knowledge product “Forest Conversion Independent 
Monitoring Framework”.  
 
The whole project aimed for direct project beneficiaries (Indicator 4) of 800, and at least 40% 
of them being female. All sub-projects and the project on whole have exceeded their targets. 
In case of female beneficiaries, GTM performed much better than others, female representing 
about 80% of the total participants.  

3.4.3 Key lessons and examples of best practices of sub-projects 

Key lessons and best practices of the sub-projects are given in Table 11. Each sub-project has 
come up with some lessons and best practices. Some of the best practices include: (1) SRD, 
Vietnam: early involvement of communities’ in forest monitoring system and working closely 
with local governments (commune and district); (2) PanNature, Vietnam: linking project 
activities with national REDD+ program, and bringing the stakeholders together to design how 
to distribute project benefits; and (3) GTM, Fiji: strengthening relationships with   provincial 
and district representatives and village headpersons, early consultation with relevant 
government agencies, acceptance of women’s engagement in CSOs by the communities 
leaders, utilization of faith-based networks to disseminate the issue of climate change and 
REDD+, and recognition and respect of traditional knowledge in REDD+.  
 
Sub-projects have learned some common lessons: (1) the earlier and closer the collaboration 
with FCPF Project Management Team and local and provincial governments and CSOs, the 
better the outcomes; (2) tailoring REDD+ with local livelihood strategies will help achieve all 
three pillars of REDD+, “effectiveness, efficiency and equity”, and thereby, provide 
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sustainable solution; and (3) doing capacity building needs assessment at the local level can 
help create an accurate assessment of gaps, and in developing training materials addressing 
these gaps and producing trainers at the local level that can be used for capacity development 
activities, is seen as instrumental to the success of REDD+. 
 

Table 11: Key lessons and best practices of the sub-projects 

 SRD, Vietnam PanNature, Vietnam GTM, Fiji 

K
ey

 le
ss

on
s 

le
ar

ne
d 

• Must have close 
coordination with 
FCPF Project 
management; 

• Work closely with 
provincial CSOs and 
build capacity and 
promote ownership; 

• Invite local people to 
talk about the forest 
change independent 
monitoring system 
help to convince 
district and provincial 
decision-makers; 

• Involvement of 
government officials 
at all levels: 
commune, district, 
province to national. 

• Cooperation and collaboration among 
stakeholders is key to the success of the 
REDD+ related projects 

• The rural upland area in Vietnam is in 
the transition. The case in Huong 
Nguyen commune, Thua Thien Hue, 
Province is the representative example 
to show this transition, from 
subsistence economy to market-driven 
economy → The upland people - forest 
interface is different → Need to have a 
new approach in term of forest-
dependent livelihood supports: 
Sustainable and adaptive Livelihood 
Strategy.  

• CSO/CBOs play an important role in 
promoting the implementation REDD+ 
process at the national and local level. 
So, strengthen the role & effectiveness 
of CSOs' participation as a bridge to 
support LCs - governments in 
implementing REDD+/FPCP process. 

• Conduction of capacity 
building needs assessment of 
LCs’ understanding on 
REDD+ was helpful to identify 
the level of their understanding 
thereby design training session 

• Establishment of healthy 
relationship between the 
government, traditional 
leaders, charities 
organizations, and LCs is key 
to success of the REDD+ 
process 

• Capacity building on both 
social aspects and technical 
aspects of REDD+ can 
produce synergies in REDD+ 
outcomes 

 

B
es

t p
ra

ct
ic

es
 

• Communities’ 
involvement in early 
forest monitoring 
system 

• Started working with 
local governments 
(commune and 
district) 

  

• Linked project activities with national 
REDD+ program  

• Brought the stakeholders together to 
design how to distribute benefits 

 

• Strengthen-cooperation 
between provincial and district 
representative and village 
headpersons 

• Consultation with relevant 
government agencies from the 
very beginning of the project 

• Recognition and respect of 
traditional knowledge in 
carbon activities  

• Acceptance of women’s 
engagement by community 
leaders 

 
 
Moreover, enhancement of women, CSOs and LCs’ participation in forest monitoring and 
carbon-related activities, and active collaboration between CS and LC organizations with an 
appropriate level of government involvement will have long-term positive impact, which in the 
end, will improve transparency and legitimacy of the REDD+ process. Similarly, inclusion of 
women and community organizations in REDD+ official committees, as practiced in Nepal, 
could be instrumental. In Nepal, FECOFUN (Federation of Community Forests User Groups) 
and HIMAWANTI (women led- organization in natural resource management) have been 
included in REDD+ working group. 
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3.4.4 Success stories of sub-projects  

GTM, Fiji: Conducted capacity building needs assessment (CBNA) of the local communities 
that helped them to gain knowledge on the context and level of understanding of the local 
communities and design the training workshop sessions accordingly. CBNA was conducted 
through a “talanoa session2” involving traditional leaders of the communities. GTM’s “talanoa 
initiative” was praised by Commissioner Northern Jovesa Vocea in a forum of the first ever 
“Divisional REDD+ and environmental stewardship dialogue” for their collaboration and 
strategic partnership with the Fiji Council of Churches and InterFaith. Sun Fiji 
(https://fijisun.com.fj/2019/06/19/faith-leaders-called-to-unite-and-fight-against-climate-
change/). In Fiji, and pacific countries, faith-based organizations are very influential in 
motivation and therefore GTM’s collaboration with them could have long-term positive 
impacts.  
 
SRD, Vietnam: (1) Conducted a training of trainers’ workshop for the 31 staffs of 
CSO/CBO/social organization from 6 Northern Central Coast provinces and developed 
‘trainers’ for subsequent training workshops for the local communities in 5 provinces; and (2) 
Reviewed three potential forest monitoring methodologies and finally selected terra-i 
(software) method, which track the satellite images in every 16 days. The terra-i software is 
developed by the International Center for Tropical Agriculture (CIAT) and the provincial 
authority of Lam Dong province found it highly advantages compared to the current forest 
monitoring system in Vietnam. CIAT suggested that the terra-I can be used free of charge, with 
own technical work force.  
 
PanNature, Vietnam: (1) They conducted CBNA and identified the gaps between what the 
CSO/LCs should know about REDD+ and what they currently know. On the basis of this 
assessment, training packages on specific REDD+ issues for different stakeholders have been 
reviewed/refined; and (2) they developed their capacity to participate fully and effectively in 
REDD+ readiness and implementation by adopting Adaptive Collaborative Management 
Approach (ACMA). ACMA is a collective problem-solving and management approach, in 
which community control the process, and therefore it improved the participation of CSO, LCs, 
and women and marginalized groups in decision-making (Mukasa et al., 2016). They assessed 
the feasibility and context of ACMA from the case of the Huong Nguyen commune and 
identified key components of the ACMA approach to enable community engagement in 
collaborative forest management with benefit sharing mechanisms. Their finding is highly 
valuable for policy makers to refine and strengthen ACMA framework, which can be replicated 
regionally or nationally. 

                                                
2 The Talanoa session is based on the Pacific concept of “talanoa” - storytelling that leads to consensus-building 
and decision-making. The process is designed to allow for participants to share their stories in an open and 
inclusive environment, devoid of blame, in the hopes that others can learn and benefit from their ideas and 
experiences. 
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3.4.5 Barriers and challenges of sub-projects  

Key barriers and challenges of sub-projects are presented in Table 12. Common barriers and 
challenges of three sub-projects are that their duration was short, and funding was limited 
which were inadequate to comprehend a wide-range of capacity building activities. Sub-
projects expressed a need of long-term and dedicated funds to women, LCs and CSOs to ensure 
their participation in REDD+ and REDD+ related networks and improve consistent and 
common regional views on REDD+ as concrete step, which can then influence global REDD+ 
policy processes. 
 
Table 12: Barriers and challenges of sub-projects 

SRD, Vietnam PanNature, Vietnam GTM, Fiji 

• The short period and small budget of the project made it 
challenging to work in each six provinces. Therefore, 
they worked with local CSO in each province within a 
limited fund. 

• Administrative and approval procedures of the 
government were very long, which barricade to perform 
project activities on time. 

• Procedure in signing contract with CIAT delayed the 
implementation 

• Lack of accessibility to national forest monitoring data 
source 

• Hard to find 10 women for the forest monitoring due to 
lack of women’s technical capacity and knowledge.  

• Reluctance of 
authorities to accept 
CSO participation 

• Low participation of 
women project 
activities due to 
traditions and low 
capacities 

• As a new organization, not 
well acceptance from other 
established NGO/CSOs 

• Poor inter-agency 
consultations (with other 
NGOs/CSOs & 
Government)  

• Non-appreciation of 
potential of faith-based 
organizations  

• Not close enough project 
activity at the grassroots 
level for communities and 
rural women 

 
 
3.5 Gender impacts and results as a consequence of implementation of the sub-
projects  
 
Gender refers to both women and men but when we say gender we immediately think about 
women because they are frequently marginalized. Globally, women provide 43% of 
agricultural labor (UN Women 2015) and 70% in South Asia (Chatterjee and Laban, 2014). 
Moreover, recent data from 90 countries show that women, on average, spend three times more 
hours per day in unpaid household work than men, limiting their availability for paid work and 
education, and thereby causing socio-economic disadvantages to them (UN, 2019). Realizing 
this bitter truth, the UN Agenda 2030 recognized the importance of ‘Gender Equality’ 
(Sustainable Development Goal 5) as a fundamental human right. In line with this goal, in 
REDD+ and related projects, we need to make sure that the women have equal access to 
resources and decision making. Impact of the FCPF capacity development project vary by 
gender, age, ethnicity, education level, social status and access to information, finance and 
other resources. Therefore, gender issues may differ from sub-project to sub-project.  
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As per project documents, at least 40% of the direct project beneficiaries of each sub-projects 
should be women. All sub-projects achieved their targets (Annex 1; Table 1). For example, 
GTM, PanNature and SRD exceeded their targets by about 40%, 9% and 2%, respectively. 
Similarly, the entire project exceeded its target by 23%. There was no report of gender issues 
in the sub-projects: (1) Women were represented in CSOs; (2) Communication with 
beneficiaries, including women were timely and effective; (3) Sub-projects did not cause any 
complaint (grievance); (4) Sub-projects allowed women to express their concerns, where 
necessary; and (5) Women’s voices were heard in CSOs decision-making processes. Even 
though the sub-projects were short-term with limited funding sources, they have achieved 
enormous progress. Results could have been even stronger had the sub-projects benefitted from 
more funds and a longer period of implementation. 
 
There are some general issues/barriers, which affect women participation in CSOs: (1) Limited 
knowledge and capacity of women to engage in CSOs. Women are less literate than men, and 
are less aware of their rights, rules and availability/provision of services. As a result, they have 
less opportunity to engage in CSOs; (2) Women have limited time to engage in CSOs and 
decision-making processes since they need to perform several household chores and taking 
care of their family members; and (3) Male-dominated societies do not culturally encourage 
women empowerment activities and thus limit their involvement in CSOs. This issue largely 
results in low participation of women in REDD+ related decision making. 
 
Some measures to increase women’s participation in CSOs and REDD+ decision making 
include: (1) Design training and develop training materials in simple and understandable 
language; (2) Design and organize women empowerment training as an entry point of capacity 
building of CSOs. Such trainings should target marginalized and vulnerable women, 
particularly from rural areas; (3) Develop the culture of respect and promote rights and value 
of women by providing opportunities and engaging women in program design and decision-
making process of CSOs; (4) Make aware of gatekeepers such as men members and CSOs 
leaders; and (5) Seek long-term financial supports from donors targeting women-empowerment 
activities. 
 
In each country, there are several REDD+ institutional set ups for addressing gender issues at 
the national and sub-national levels that are active in REDD+ related decision-making and 
benefit sharing processes. Although sub-projects improved the participation of women in CSO 
decision-making, their participation in REDD+ processes is still limited. In this regard, Nepal 
is ahead of many countries and have many good practices: (1) Ministry of Forests and 
Environment has developed Gender Equity and Social Inclusion (GESI) framework, which is 
a must to adopt by any initiatives including REDD+; (2) HIMAWANTI (women led- 
organization in natural resource management) has been included in REDD+ working group; 
(3) Women as local resource persons have been developed and mobilized in REDD+ 
orientation and forest carbon monitoring; (4) At least 50% women should be in the executive 
committee of Nepal’s community forest user groups; and (5) Women should be in vital posts 
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(as either chairperson or general-secretary) of the Federation of Community Forestry Users in 
Nepal at all levels. If we can make some of these provisions compulsory in other countries, 
women’s participation in REDD+ will improve, which is increasingly becoming a major 
precondition of REDD+ equity. Moreover, gender equity and women empowerment should be 
comprehensively and compulsorily integrated into project portfolios and outreach activities.  

4. Conclusions	and	recommendations		
 
Active participation of Civil Society, Indigenous People (IP), Local Communities (LCs), and 
their organizations in REDD+ processes can make governments more accountable, and 
improve legitimacy and transparency of the REDD+ process, which in turn ensures deeper 
commitment from local actors. The World Bank’s Forest Carbon Partnership Facility (FCPF) 
together with the Asia Network for Sustainable Agriculture and Bio-resources (ANSAB) 
implemented capacity building and awareness raising activities on REDD+ for Civil Society 
Organizations (CSOs) and LCs in Vietnam and Fiji. This report reviews ongoing national 
REDD+ initiatives and activities in the 11 FCPF countries in East Asia and Pacific region and 
documented the lessons learnt and best practices developed from the implementation of the 
three sub-projects (one in Fiji and two in Vietnam).  
 
Findings suggest that countries of the region are in different stages of REDD+ implementation. 
Among the others, Vietnam is well advanced and completed all five elements to receive results-
based finance and it has also developed ‘REDD+ Plan of Action’ at provincial levels. Similarly, 
Nepal has developed Gender Equity and Social Inclusion (GESI) framework, which is a must 
to adopt by any initiatives including REDD+ and it has included the HIMAWANTI (women 
led- organization in natural resource management) in REDD+ working groups. Therefore, 
countries can learn lessons from each other. For this to happen, there is a need of periodic 
dialogues among CSOs and Focal Points at regional level, and capacity building program for 
late-mover countries so that all countries in the region can make common and have consistent 
understanding and regional views on REDD+ initiative.  
 
Collaborators of three sub-projects suggest that FCPF’s capacity building program has been 
successful to achieve its targets and enhance understanding among CSOs, IPs, and LCs on 
climate change and REDD+ thereby being a step closer to the meaningful participation in 
REDD+ process. In order to further enhance these impacts, future support need to focus on:  

• designing and organizing women empowerment training as an entry point of capacity 
building;  

• providing long-term and dedicated funds, particularly to rural vulnerable women;  
• improving consistent and common regional views on REDD+;  
• making provision of IP and CSO stakeholders’ representations at national level official 

committees (REDD+ technical/steering committee etc.);  
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• strengthening working relationship between national CSO and IP representatives and 
the regional and global CSO and IP representatives;  

• More importantly, gender equity and women empowerment should be comprehensively 
and compulsorily integrated into all the REDD+ projects/programs and outreach 
activities. 
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6. Annex	1	
 
Table 1: Progress on Results Framework of the FCPF Project 

  
GTM, 

Fiji 
PanNature, 

Vietnam 
SRD, 

Vietnam 
Total of all** 

Results Indicators Unit Target Achievement Target Achievement Target Achievement Target Achievement 

Beneficiary 
feedback: Share of 
target beneficiaries 
with knowledge 
score of 3 or more 
on REDD+ and 
related issues  

% 80 96 80 90 80 89 80 92 

National 
knowledge 
exchange products 
disseminated in 
appropriate 
languages 

No. 1 2 6 7 3 3 4 12 

Regional 
knowledge 
exchange products 
disseminated 

No. NA NA NA NA NA NA 5 5 

Meetings held 
between civil 
society and LC 
representatives and 
national REDD+ 
decision making 
entities 

No. 1 1 2 2 9**** 9**** 4 12 

Direct project 
beneficiaries 
 

No 700 981 350 394 362 396 800 1841***** 

        ―of which 
female 

% 40% 
80%  
(785) 

40% 
49%  
(193) 

40% 
42.17% 
(167) 

40% 
63.5 % 
(1169) 

**The targets for the total project are as per the contract ANSAB has with the World Bank and does not necessarily refer to the total 
sum of the targets for the sub-projects. This is a little confusing. This RF sets total targets for the project as a whole, including 
activities that are beyond the sub-projects, such as regional activities involving all 11 countries (such as regional workshop). The 
results of the individual sub-projects should feed and be aggregated into the results of indicators 1, 2, 4 and 5. 
*** This indicator measures regional activities executed by the FCPF project and not the sub-projects. The knowledge products 
include: 3 regional level workshop reports, 1 REDD+ website and 1 lesson learnt document (this report)   
**8*Includes 8 meetings at provincial level and 1 at national level 
***8*Besides the three sub-projects, other additional beneficiaries include participants from: (1) Regional Workshop 1: 17 total, 6 
females; (2) Preparatory Workshop: 7 total, including 3 females (individuals participating in the regional workshop 1 are not 
included); and (3) Regional Workshop 2: 46 total, including 15 female. Please include in the table the total number of beneficiaries, 
including from the regional component, and add in the footnote how many of them are from sub-projects’ implementation. 
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About the project: The project is financed under the FCPF Capacity Building Program 
Phase 2, which was set up to ensure active engagement and participation of relevant REDD+ 
stakeholders, including southern Civil Society Organizations (CSOs) and local communities 
(LC) from FCPF participating countries in the Latin America and Caribbean (LAC), Africa 
and Asia-Pacific regions. The project development objective (PDO) is to strengthen: (i) the 
knowledge of targeted southern CSOs and LCs on REDD+ Readiness at the national level 
and (ii) knowledge exchange at the regional level. Specifically, the project aims to achieve 
two outcomes: i) National level capacity building activities on REDD+ undertaken by CSOs 
and LCs in FCPF countries in Asia-Pacific have resulted to strengthened communities and 
effective engagement with governments at local and national levels; ii) Knowledge products 
on REDD+ have been developed and disseminated, and knowledge-sharing activities 
undertaken and shared with CSOs, LC, governments and other stakeholders in Asia-Pacific. 
11 REDD+ Country Participants from Asia-Pacific region are Bhutan, Cambodia, Fiji, 
Indonesia, Lao PDR, Nepal, Pakistan, Papua New Guinea, Thailand, Vanuatu and Vietnam 
are beneficiary for the regional level activities. Whereas, four countries namely Fiji, Papua, 
Vanuatu and Vietnam are eligible for the country level activities.  
 
About ANSAB: Established in 1992, ANSAB is a Civil Society Organization committed to 
biodiversity conservation and livelihood improvement in South Asia. It places community 
empowerment and economic incentives at the heart of its approach, and has been consistently 
evolving, consolidating, institutionalizing and advancing the approaches and strategies for the 
promotion of community-based enterprises and value chains, natural resources management 
and biodiversity conservation, enabling policy environment and multi-stakeholders’ 
collaboration. ANSAB is a regional intermediary organization of the FCPF Capacity Building 
Program and has been implementing this program in Asia-Pacific region.  
 
About WB-FCPF program: The FCPF is a global partnership of governments, development 
partners, private sector, businesses, civil society, local communities including indigenous 
people focused on REDD+.  The objectives of the FCPF are to a) assist countries in their 
REDD+ efforts by providing them with financial and technical assistance in building their 
capacity to benefit from possible future systems of positive incentives for REDD+; b) pilot a 
performance-based payment system for REDD+ activities, with a view to ensuring equitable 
benefit sharing and promoting future large-scale positive incentives for REDD+; c) test ways 
to sustain or enhance livelihoods of local communities and to conserve biodiversity; and d) 
disseminate lessons learned. The FCPF Capacity Building Program for Forest-Dependent 
Indigenous Peoples and Southern Civil Society Organizations (CSOs) works with indigenous 
peoples (IPs), other forest-dependent communities and southern civil society organizations 
(CSOs) increase their understanding of REDD+, and their engagement in REDD+ readiness 
and implementation. A REDD+ Country Participant is a developing country located in a 
subtropical or tropical area that has signed a Participation Agreement to participate in the 
Readiness Fund. Forty-seven developing countries have been selected to join the FCPF.  
	


