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Background and Objectives 
 
The FCPF Capacity Building Program (CBP) aims at promoting the participation and 
meaningful engagement of forest-dependent indigenous peoples (IPs), local communities 
(LCs) and southern civil society organizations (CSOs) facilitating their active engagement in 
REDD+ processes. The objective of the program is to provide forest-dependent IPs, LCs and 
CSOs with information, knowledge, and awareness to enhance their understanding of REDD+, 
thus enabling them to engage more meaningfully in the implementation of REDD+ activities. 
FCPF has been implementing CBP in two phases, separately allocating resources to fund 
activities for IPs, and LCs and CSOs.  
 
Under the second phase of the Program, the project (FCPF-Capacity Building on REDD+ for 
Civil Society Organizations and Local Communities in East Asia Pacific and South Asia 
Region - P153588) has been designed to focus on activities to strengthen: (i) the knowledge of 
targeted southern CSOs and LCs of REDD+ Readiness at the national level; and (ii) 
knowledge exchange at the regional level. For implementation of the project, FCPF has 
selected ANSAB as a regional recipient organization for the capacity building programs in 
Asia and the Pacific region of CSOs and LCs. A grant amount of US $298,532 is dedicated to 
three components: (i) component 1 - national capacity building and awareness raising activities 
(US $180,000); (ii) component 2 - regional level activities and dissemination of project results 
(US $90,000); and (iii) component 3 - project management and administration (US $30,000).  
 
CSOs and local community organizations are eligible for the implementation of capacity 
building activities in their respective FCPF countries. FCPF countries in the region are: Bhutan, 
Cambodia, Fiji, Indonesia, Lao PDR, Nepal, Pakistan, Papua New Guinea, Thailand, Vanuatu 
and Vietnam. However, the countries that would ultimately benefit from national level 
activities under component 1 would be: Bhutan, Fiji, Vanuatu, Vietnam, Pakistan and PNG. 
These countries are eligible according to the following eligibility criteria: i) countries that have 
signed grant agreements for readiness, and have begun  implementing them with FCPF 
supervision (this excludes Thailand because it has not signed the agreement ); ii) countries that 
have not benefitted from phase one of the capacity building program (this excludes Cambodia, 
Nepal and Indonesia); and iii) countries that have not benefitted from the Dedicated Grant 
Mechanism of the Forest Investment Program (FIP) (this excludes Laos). This approach is 
taken to ensure coordination between the FIP and the FCPF, and to provide support to as many 
eligible organizations and countries as possible without duplication of efforts. 
 
During the FCPF participant’s meeting held in Arlington in May 2015 (PC 19), the Facility 
Management Team (FMT) made a proposal to work with relevant stakeholders within and 
outside the World Bank, and to continue advancing the preparation and approval of grants 
under the second phase of the Program, including the current project. This proposal was 
accepted by the PC, and additional funding was allocated as per the request of the IP and CSO 
Observers for the implementation of regional workshops. In line with this decision, a regional 
workshop was organized in the Asia Pacific Region on May 30-31, 2016 in Kathmandu, Nepal, 
where, ANSAB, the project’s recipient organization is based. The workshop involved 
participation of 25 practitioners and experts including representatives from six FCPF countries 
eligible to received funding under component 1 of the project- Bhutan, Fiji, Pakistan, Vanuatu 
and Vietnam, and from Thailand (representatives from PNG were not able to participate), and 
the current and former CSO observers. The list of the participants is presented in Annex 1.   
 



 5 

The overall aim of the workshop was to gather stakeholders’ views and expressed priorities, to 
inform the project’s design and to contribute to defining key elements of project 
implementation. The objectives of this particular workshop were to:  

 
a) Update stakeholders on the status of the FCPF Capacity Building Program-Phase II 

in general and this project in specific;  
b) Identify existing and related capacity building initiatives in the region;  
c) Identify priority national and regional level capacity building activities;  
d) Agree on the selection modality and eligibility criteria for national level capacity 

building activities; and  
e) Agree on terms of reference and composition of a committee to serve as an advisory 

body during the implementation of the project.  
 

Highlights of the Workshop 
 
The introductory session started with a 
welcome address from Dr. Bhishma P. 
Subedi, Executive Director of ANSAB. In his 
address, he welcomed all the participants and 
briefed on the ANSAB’s association with 
FCPF and the process involving CSOs and 
LCs for this project. For the selection of 
CSOs, ANSAB firstly compiled a list of 221 
CSOs in Bhutan, Cambodia, Fiji, Indonesia, 
Lao PDR, Nepal, Pakistan, Papua New 
Guinea, Thailand and Vietnam working in 
REDD+ in the region, through a survey and referrals. ANSAB then requested with these CSOs 
for their organizational profile and activities on REDD+ through email in November 2015. The 
receipt of email was acknowledged by 67 CSOs, out of which 16 CSOs sent the required 
information. In his remarks, Dr. Subedi expected that the active participation of the CSO 
representatives in this preparatory workshop would inform FCPF and ANSAB on the 
implementation elements of the capacity building program in the region.  
 
Haddy Jatou Sey, the task team leader for this project, 
spoke on behalf of the World Bank, and delivered 
additional welcome remarks. She thanked ANSAB 
for the facilitation of the workshop with participants 
from different countries of the East Asia Pacific and 
South Asia regions, and also to the participants for 
their involvement in the workshop. She mentioned 
that the engagement of CSOs and LCs play an 
important role at national and global levels, and 
believed that this workshop would provide their views 
on REDD+, sustainable forest management and rural 
development that would be helpful to FCPF and 
ANSAB to identify the country and regional level 
capacity building needs, and, in turn, design and implement capacity building activities in the 
region. She also mentioned that some internal processes along with the political sensitivities 
regarding the two administrative regions in the Asia and the Pacific have caused startup delays 
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of the activities in the region. This workshop is the beginning and she looked forward for the 
implementation of the capacity building activities in the region.  
 
After the welcome remarks, on request from Puspa L. 
Ghimire, ANSAB’s Programs Director, all the 
participants introduced themselves with highlighting their 
involvement in REDD activities. Mr. Ghimire then 
presented on detail background and objectives of the 
workshop.  
 
After the introductory session, the first half of the first day 
involved presentations followed by discussion. Table 1 
presents the list of the presentations.  
 
Table 1. List of presentations  
Presentation Presenter 
Overview of the FCPF-CBP for IPs and Southern 
CSOs/Local Communities  

Haddy Jatou Sey, World Bank  

Summary report on capacity building initiatives on 
REDD+ for Civil Society Organizations (2013 to mid-
2015) in Asia-Pacific FCPF countries  

Mirtha Liliana Escobar and Ayala Peled 
Ben Ari, World Bank  

Country presentations on capacity building activities and 
needs  

Country Representatives (Bhutan, Fiji, 
Pakistan, Thailand, Vanuatu, Vietnam) 

 
The second half of the first day and the second day focused on group works, plenary and 
discussion. Box 1 presents the topics covered during the group and plenary discussions.  
 

 
During the workshop, a conscious effort was 
made to ensure that the process was 
participatory and deliberative and that the 
results of the group work and plenary 
discussion were framed in a manner that 
would make them immediately useful in 
designing the project.  
 
In the closing session, Mirtha Liliana Escobar, 
Operations Analyst, World Bank, thanked 

Box 1: Topics covered during group and plenary discussions 
 
Group discussion 

• Identification and prioritization of capacity building needs at the country level.  
• Identification and prioritization of capacity building needs at regional level   

Plenary discussion 
• Presentation of the results from the group discussions.  
• Eligibility criteria for participation in component 1 
• Procedures for the selection of the CSOs and local community organizations.  
• Regional work plan of capacity building activities on REDD+ for CSOs 
• Development of terms of reference for an independent Asia-Pacific CSOs Regional Advisory 

Committee (RAC)  
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everyone for their continuous efforts for the successful 
organization of the workshop. She indicated that the 
workshop was able to meet the set objectives, providing 
ANSAB with key elements necessary to strengthen the 
project’s design. She emphasized on the importance of 
having a collaborative and team approach to move forward in 
this initiative, and indicated that the Bank will continue 
supporting the team in the timely preparation of the project.  
  
At the end, Dr. Bhishma P. Subedi, Executive Director of 
ANSAB, thanked all the participants for their presence and 
valuable contribution to the workshop. He appreciated that 
with the presence of the diverse members of CSOs in the region and the World Bank team 
members, it was a wonderful opportunity to gain and share facts, knowledge and insights for 
the implementation of the project in the region. He closed the workshop assuring that the 
project will reflect the decisions and recommendations from the workshop for its effective and 
efficient operation.  

Key Workshop Discussions  
 
Below is a summary of the workshop’s main discussions, conclusions and recommendations: 
 
1. Overview of FCPF and Engagement of Southern CSOs and LCs in FCPF 
 
Haddy Jatou Sey, in her presentation, provided a brief overview of the scope of REDD+, the 
partnership nature of the FCPF, the FPCF’s four strategic objectives, its structure and 
governance, and the rationale and history of CSOs and LC engagement with the FCPF. The 
following recaps the key information presented to the workshop participants: 
 
REDD+ Scope. The scope of REDD+ is: 1) Reducing emissions from deforestation (actions 
to diverge from the reference level by reducing the conversion of forest to non-forest); 2) 
Reducing emissions from forest degradation (diverging from the reference level by reducing 
the gradual loss of biomass due to activities under the canopy); 3) Conservation (continued 
good stewardship of forests, even without threat of deforestation or forest degradation); 4) 
Sustainable management of forests (reducing emissions through harvesting activities with 
lower impact); and 5) Enhancement of forest carbon stocks (enhanced sequestration of carbon 
through afforestation, reforestation and restoration of forest land).   
 
The FCPF is a global partnership of governments, development partners, private sector, 
scientists, IPs and civil society focused on REDD+ (Reducing of emissions from deforestation 
and forest degradation, conservation, sustainable management of forests and enhancement of 
forest carbon stocks) in developing countries. The FCPF assists tropical and subtropical forest 
countries in developing the systems and policies for REDD+ and provides them with 
performance-based payments for emission reductions. The FCPF contributes to demonstrating 
how REDD+ can be applied at the country level.  
 
The objectives of the FCPF are to: a) assist countries in their REDD+ efforts by providing 
them with financial and technical assistance in building their capacity to benefit from possible 
future systems of positive incentives for REDD+; b) pilot performance-based payments system 
for REDD+ activities, with a view to ensuring equitable benefit-sharing and promoting future 
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large-scale positive incentives for REDD+; c) test ways to sustain or enhance livelihoods of 
local communities and conserve biodiversity; and d) to disseminate lessons learned. 
 
Structure and Governance. To support these objectives, FCPF has set up two separate 
mechanisms: i) a REDD+ Readiness Fund – relating to technical assistance and capacity 
building for REDD+, and ii) a Carbon Fund – relating to pilot performance-based incentive 
programs for REDD+. Once a country graduates the Readiness Fund, and its emission 
reduction program is approved, it can access the Carbon Fund. There are 47 countries globally 
(18 in Africa, 18 in Latin America and the Caribbean, and 11 in Asia-Pacific) that are receiving 
readiness support through the FCPF Readiness Fund. The partnership relies on an effective and 
inclusive governance structure, with the participants’ assembly and the participants’ committee 
at its core. The World Bank assumes the functions of trustee and secretariat. The World Bank, 
the Inter-American Development Bank and the United Nations Development Programme are 
delivery partners under the Readiness Fund and responsible for providing REDD+ readiness 
support services to distinct countries. To ensure a uniform set of safeguard standards, the 
common approach to environmental and social safeguards for multiple delivery partners was 
approved at the ninth FCPF PC meeting. 
 
Southern CSOs and Local Communities in the FCPF: Rationale for Engagement. Forest-
dependent CSOs and LCs, because of their knowledge about forests and their presence on the 
ground for protection and monitoring, are key to the success of REDD+. Forest dependent 
peoples are often the age-old stewards of forest ecosystems, living in and depending on forests. 
At the same time, these peoples and communities are vulnerable if REDD+ is poorly designed 
and/or implemented. These reasons call for effective participation of local communities and 
CSOs working at local and national level to effectively implement a REDD+ program. 
Furthermore, the UNFCCC CoP16 decision on REDD+ has called for the full and effective 
participation of “indigenous peoples and local communities” and the need to respect their 
traditional knowledge and rights, thus highlighting the importance of CSOs local communities’ 
engagement in REDD+ process. Their points of engagement with the FCPF are: i) through 
direct dialogues; ii) through self-selected observers to the differed FCPF governance bodies; 
iii) as member of technical advisory panels; iv) through special initiatives; v) through the 
Capacity Building Program; and vi) as member of National REDD+ institutions. 
 
2. Summary report on capacity building initiatives on REDD+ for CSOs (2013 to mid-

2015) in Asia-Pacific FCPF countries   
 
Mirtha Liliana Escobar and Ayala Peled Ben Ari jointly provided the general overview of the 
FCPF Capacity Building Program, of the first and second phases of the FCPF Capacity 
Building Program (CBP Phase 1), and of the project. 
 
The FCPF, prior to its operational beginning in 2008, organized regional and global dialogues 
with forest-dependent IPs, CSOs and local communities from Africa, Asia Pacific and Latin 
America and the Caribbean to solicit their views on the FCPF and REDD+. The dialogues 
highlighted the need for stakeholders’ full and effective participation in REDD+ design at 
national level, and the need for enhanced regional collaboration. Consequently, the FCPF 
established the CBP for IPs, CSOs and local communities from the three regions, with the 
objective of enhancing their engagement in REDD+ activities at the national and regional 
levels.   
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The objective of the FCPF CBP is to provide forest dependent IPs on one hand, and southern 
CSOs and local communities on the other, with information, knowledge and awareness on 
REDD+ in order to enhance their understanding of REDD+, and to engage more meaningfully 
in the implementation of REDD+ readiness activities by providing direct access to finance for 
stakeholder groups and strengthening the link to government-led REDD+ Readiness processes 
in FCPF member countries.  
 
The FCPF Participants Committee (PC) approved two separate allocations for the CBP: 

• CBP Phase 1: US $1,000,000 to fund activities for Forest-Dependent Indigenous 
Peoples, local communities and CSOs 

• CBP Phase 2: US $3,990,000 to fund activities for Forest-Dependent Indigenous 
Peoples, local communities and southern CSOs 

 
Of the $3,990,000, about 55% ($2,200,000) was allocated for IPs, whereas 45% ($1,790,000) 
was allocated for Southern CSOs and Other Forest Dwellers.  
 
CBP Phase 1 was implemented through contracts between CSO and Indigenous People (IP) 
organizations and the World Bank, where the administration of funds was handled by the 
World Bank and activities were carried out by the contracted organizations. Under the Phase 1 
system, IP organizations and CSO were selected and contracted as consultants to carry out 
specific capacity building activities in line with the overall objectives of the Program. 
 
Under CBP Phase 2, capacity building activities are implemented as projects by selected IP 
organizations and CSOs. The World Bank has selected three IP organizations and 3 CSOs as 
“recipient organizations” for the implementation of the projects in the three regions. ANSAB, 
as a recipient organization for the Asia Pacific region will administer the fund and capacity 
building activities for CSOs and LCs in the region, as per the implementation arrangement 
described in Box 2. It, under oversight and support of the FCPF/World Bank, will be 
responsible for the overall implementation, monitoring and evaluation, and reporting of the 
project.  
 

 
CBP phase 2 has been initiated, but progress has been slow. The main reasons for this are due 
to: i) regional considerations (consideration of multiple countries – 18 in Africa, 11 in Asia-
Pacific and 18 in Latin America and the Caribbean region for capacity building activities, while 
ensuring that the activities are aligned with the countries’ development priorities), ii) project 
design considerations (ensuring participatory approach, requiring a continuous process of 

Box 2: Implementation arrangements for the FCPF-Capacity Building on REDD+ for 
CSOs and LCs in East Asia Pacific and South Asia Region  

• Project oversight and support: The World Bank on behalf of the FCPF provides 
overall oversight and support to the project 

• Project implementation: ANSAB will be responsible for the overall 
implementation, monitoring and evaluation of the project, and reporting to the 
World Bank   

• Component 1 implementation: National level capacity building activities will be 
carried out by national CSOs from the “eligible countries”, through sub-grants 
and/or consultancies.  

• Project advisory: An independent regional advisory committee looks over the 
proposal, evaluate against the criteria and advise ANSAB which proposal to fund.   
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exchange with the recipient organizations, stakeholders and the World Bank team), and iii) 
program administration considerations (involvement of management and staff to facilitate 
processes needs to span multiple administrative boundaries, to include the global practices, 
country management units, regional vice-presidencies, and the FMT). The Asia-Pacific region 
has been taking the longest time, as it involves two administrative regions, and the countries in 
the region are diverse in terms of culture, language and practices.  In this regard, FCPF has 
shifted to identifying and taking steps that can translate into concrete advances of this phase. 
 
3. Country-level Capacity Building Ongoing Activities and Needs for the Future 
 
REDD+ implementation has been in different stages 
in the six countries. For example, Bhutan has just 
entered into an agreement with FCPF for the 
REDD+ preparedness activities, whereas Fiji and 
Vanuatu are implementing R-PP and has prepared 
Emission Reductions Program Idea Note (ER-PIN). 
Country level capacity building activities differ 
regarding the stages of REDD+ implementation in 
the country. There are capacity building activities 
carried out by the government, different civil 
society organizations and local communities at 
national as well as local and community level. These activities have focused on raising 
awareness on REDD+, developing technical capacities of the forest managers, women groups, 
media representatives, government personals and development organizations through 
trainings, exposure visit, development of training materials, and formation of CSO alliance. 
Please refer Annex 3 for the detail of the summary of ongoing country level capacity building 
activities with focus on REDD+.  
 
The capacity building needs also differ among the countries based on their stages of REDD+ 
readiness activities. Building awareness on sustainable forest management, REDD+ and 
process, mostly at the grass-root level is the major need identified for the countries starting 
REDD readiness activities. Whereas capacity, mostly on land tenure and technical details, are 
the prioritized capacity building needs for the countries at more advanced stages of REDD+ 
implementation. The common issues of importance for civil society organizations are land 
tenure, governance and alternative livelihood options (to reduce pressure on the forests). Annex 
4 presents the prioritized capacity building needs for the project at national level (component 
1). 
 
4. Implementation of National Level Capacity Building Activities under Component 1 
 
Under this component, national or local organizations from eligible countries, representing 
CSOs and LCs, will be eligible to implement national level capacity building activities. To 
avoid duplication and ensure an efficient use of limited funding, the activities will focus on 
priority areas, and will build on existing activities. 
 
The selection of the participating countries, recipient organizations and project proposals will 
be done against agreed eligibility criteria to that the capacity building activities are 
implemented in a transparent, efficient and effective manner. Due to the limited amount of 
funding, ANSAB anticipates that one proposal will be selected by eligible country, taking into 
consideration current capacity needs, and alignment with national REDD+ processes.  



 11 

 
The following sections present the eligibility criteria of the participant countries, recipient 
organizations and project proposals. 
 
Eligibility Criteria for the Participating Countries 
Countries with the following criteria are eligible for participation:  

• The country has signed Readiness Grant Agreement with the FCPF  
• The country has not participated in the FIP Global Dedicated Grant Mechanism (DGM) 

for Indigenous Peoples and Local Communities project  
• The country is not a beneficiary of CBP Phase 1  

 
Eligibility Criteria for the Recipient Organizations  
The eligibility criteria for the recipient organizations are:  

• Legal registration status 
– NGOs registered at national level 

• Extent of representation/local endorsement  
• Relevant experience  

– At least 3 years of working experience in REDD+ or forestry or climate change 
– Experience on community mobilization and outreach at grass root level 
– Experience of implementing projects of similar size and nature  

• Administrative capacities to implement projects  
 
Eligibility Criteria for the Project Proposals  
Proposals will be assessed based on the following eligibility criteria:  

• Targeted beneficiaries (type, number, gender balance)  
• Alignment with the project’s objective 
• Alignment with national REDD+ Readiness efforts 
• Alignment with related national and local initiatives on REDD+ 
•  Leveraging of other funds  
• Sustainability beyond the project  

 
Selection Process of CSOs at national level 
Depending on the availability of qualified CSOs and LC organizations in the countries, the 
selection process could be through open call for proposals, or through solicitation of qualified 
organizations for the submission of proposals. The open call for proposals is the preferred 
method for the selection of CSOs for the implementation of capacity building activities at 
national level. However, it was discussed and decided during the workshop that for countries 
with active national REDD+ CSO platforms, such as Fiji and Vanuatu, proposals could be 
solicited directly from the platform. Bhutan, where there are very few CSOs working in the 
sector, is another case where solicitation of proposals could be used.  
 
National Level Implementation of Selected Capacity Building Proposals  
Two options – sub-grant agreement and consultant service contract, will be considered for the 
implementation of selected national level capacity building activities under component 1.  

• Under the sub-grant agreement, ANSAB will sign sub-grant agreements with selected 
organizations in eligible countries, and the selected recipients will implement sub-
projects in line with the terms of the sub-grant agreement. This option is preferable for 
recipients with adequate administrative capacity to manage a sub-grant, including 
opening of a bank account, procurement and financial management according to World 
Bank guidelines, periodic financial reporting and possibly external audits. 
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• Under consultants’ service contract, ANSAB will enter into a consultant contract with 

the selected organization in accordance with the World Bank’s procurement guidelines 
for selection and employment of consultants. The selected recipients will be hired as 
consultants, and will implement activities in accordance to the terms of the contract. 
This option is preferable for recipients with lesser administrative capacity since 
ANSAB will be the entity managing the consultancy budget.  
 

Figure 1 and Figure 2 present the processes of sub-grant and consultant contract respectively.  
 

 
Figure 1: Implementation of sub-project through sub-grant agreement 

 

 
Figure 2: Implementation of sub-project through consultant service contract 

World Bank	 ANSAB Sub-recipient	Organization

Grant Agreement

ANSAB reports to 
World Bank 

Sub-Grant Agreement 
(Includes same obligations as in the Grant 
Agreement) 
• Recipients report to ANSAB, Hold fiduciary 

responsibility for funds (fund mobilization, 
procurement, auditing, designated bank 
account, fiduciary capacity as a requisite)

• ANSAB implements the project. 
• Signs sub-grant agreements with 

selected organizations in eligible 
countries. 

• Open call for proposals and/or 
approaching organizations.

• National level proposals discussed 
with national focal points for REDD 
before submission.

World Bank signs a grant 
agreement with ANSAB to 
implement the project

Selected recipients 
implement sub-projects in 
line with sub-grant 
agreements

World Bank	 ANSAB Consultants	

Grant Agreement  

ANSAB reports to World 
Bank 

Consultant Service Contract

• Obligations for the ANSAB and 
consultants are outline in the 
consultants service contract.

• Consultants report to ANSAB.
• Fiduciary responsibility remains with 

ANSAB as contract manager

• ANSAB implements the project.
• Signs contracts with selected 

organizations in eligible countries in 
accordance with WB guidelines.

• Advertises request for proposals.
• National level proposals discussed 

with national focal points for REDD 
before submission.

World Bank signs a grant 
agreement with ANSAB 
to implement the project

Selected recipients 
implement contracts as 
consultant in accordance 
with the signed contract.  
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As compared to the consultant service contract, sub-grants may take longer to process, but will 
offer more empowerment to the recipient organization.  
 
5. Regional Capacity Building Activities under Component 2 
 
Based on the plenary discussion and 
group works on needs and their 
prioritization in the Asia Pacific region, 
regional level capacity building needs 
has been prioritized. Box 3 presents the 
prioritized regional level capacity 
building needs which could be 
supported under the project’s 
component 2. For the regional platform, 
it was decided that ANSAB will 
develop and host a dedicated webpage 
on REDD+ in its organizational website by compiling relevant regional level information, 
activities, projects and publications. It was suggested to have a regional lessons sharing 
workshop by also extending invitation to donors, academia, government representatives, IPOs 
and other stakeholders. 
  

 
6. Terms of Reference for the Regional Advisory Committee  
In order to ensure a transparent system of receiving, reviewing and selecting proposals for 
national level activities, the participants agreed to set up an independent Asia-Pacific CSOs 
Regional Advisory Committee (RAC) which will serve as an advisory body/roster of experts 
to advise ANSAB on these matters and others as needed. In a plenary, the participants discussed 
on the structure and role of advisory committee and the principles of its membership, and 
expressed their commitment for participation in the process according to the understandings 
made in this workshop. The role of RAC amongst other things as explained below would be to 
assess the technical soundness of proposals against the agreed criteria, make sure proposals are 
aligned with the respective country’s national REDD+ priorities, and propose a list of recipients 

Box 3: Prioritized regional level capacity building needs 
 
Training 
Training of Trainers (ToT) on REDD+ incl. safeguards and land tenure issues, Free and Prior 
Informed Consent (FPIC), Forest Action Plan (FAP), Emission Reduction Program Document 
(ERPD), financial and project management, Nationally Determined Contribution (NDCs), and 
facilitation and community skills. 

Research and Documentation 
• Updated one pager info-graphic fliers on REDD+  
• Participation of CSOs on REDD+ process 
• Documentation on how REDD+ contribute to INDC 

 
Regional platform 
Regional platform for sharing the learning 

• Website of REDD+  
• One-page document - National level platform including name and contact address 
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for ANSAB (ANSAB will make the final decision on recipients based on the RAC’s advice). 
The committee will review proposals that have been deemed eligible by ANSAB based on the 
eligibility criteria. The RAC will consists of voluntary members with strong technical 
knowledge and no conflict of interest.  
 
The following will the functions of the RAC:  

• Support the selection of sub-grant/consultancy recipients by reviewing candidates’ 
capacity, proposals’ technical soundness and their alignment with national priorities 

• Review newly generated knowledge products 
• Provide advisory services on other matters as needed, to be approached by ANSAB 

 
The following are the principles for RAC membership:  

• Representation from each country with understanding on national REDD+ readiness 
process  

• Gender composition balance is desired 
• High commitment to deliver inputs within timeframe 
• Experience in evaluating proposals 

 
It was agreed that workshop participants will provide names of potential RAC members to 
ANSAB once they are back to their countries, and ANSAB will follow up for this. ANSAB 
may also use its list of CSOs to seek names of potential RAC members. It was decided that for 
each proposal that has passed ANSAB’s initial eligibility screening, ANSAB will approach 
different experts from the roster to ensure a minimal work-load and effort on behalf of the 
experts, especially given that they will extend their expertise on a voluntary basis. In all cases, 
each group of experts reviewing a proposal will include a member that has good knowledge of 
that country’s national priorities, and no members with potential conflict of interest.   
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Annexes 
Annex 1: List of Participants  

 
  

S. No Name Organization Email 
1 Sonam Pem Tarayana Foundation, Bhutan sonamtarayana@gmail.com 

2 Ilaitia Leitabu Emalu Resources Trust - Department of Forest, 
Fiji ilaitial@connect.com.fj 

3 Melania Segaidina Nature Fiji Maregeti Viti, Fiji m.duavakacagi@gmail.com 

4 Jamshaid Ali Khan Sarhad Awami Forestry Ittehad, Pakistan gssafi572@gmail.com 

5 Muhammad Riaz Sarhad Awami Forestry Ittehad, Pakistan mriazsafi@yahoo.com 

6 Chandra Silori RECOFTC, Thailand chandra.silori@recoftc.org 

7 Charlie T. Harrison Vanuatu Association of NGOs, Vanuatu charlietimpoloahrrsn@gmail.com 

8 Maryline Arnhambat ILKA, Vanuatu pam2015ilka@gmail.com 

9 Tran Ngoc Tue Center for Sustainable Rural Development, 
Vietnam tue@srd.org.vn  

10 Trinh Le Nguyen Pan Nature-People and Nature Reconciliation, 
Vietnam vgayen@nature.org.vn 

11 Dil Raj Khanal CSO Observer, EAP and SAR dilcommon@gmail.com 

12 Bhola Bhattarai Ex – CSO Observer, EAP and SAR nafannepal8@gmail.com 

13 Haddy Jatou Sey World Bank hsey@worldbank.org 
14 Mirtha Liliana Escobar World Bank mescobar2@worldbank.org 
15 Ayala Peled Ben Ari World Bank apeled@worldbank.org 
16 Ranjith Menon World Bank ranjit@worldbank.org 
17 Abdelaziz Lagnaoui World Bank alagnaoui@worldbank.org 
18 Andrew Zakharenka  World Bank  
19 Annu Rajbhandari World Bank – Nepal Country Office arajbhandari@worldbank.org 
20 Bhishma Subedi ANSAB, Nepal bhishmasubedi@ansab.org 

21 Puspa Ghimire ANSAB, Nepal puspaghimire@ansab.org 

22 Sudarshan Khanal ANSAB, Nepal sudarshankhanal@ansab.org 

23 Shambhu Charmakar ANSAB, Nepal shambhucharmakar@ansab.org 

24 Basudev Neupane ANSAB, Nepal basudevneupane@ansab.org 

25 Aakriti Poudel ANSAB, Nepal aakritipoudel@ansab.org 
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Annex 2: Workshop Agenda  
 

Time  Activity  Person in charge  
Day 1: May 30, 2016 
8:30-9:00  Registration  
9:00-9:30  Welcome Address  Bhishma P. Subedi, ANSAB & 

Haddy J. Sey, WB-FCPF-FMT  
9:30-10:00  Introduction of Participants  

Workshop Background, Proposed Objectives 
and Program  

Puspa L. Ghimire, ANSAB  

10:00-10:30 Overview of the FCPF-CBP for IPs and 
Southern CSOs/Local Communities  
Open Forum  

Haddy J. Sey, WB-FCPF-FMT  

10:30-11:00  Summary report on capacity building 
initiatives on REDD+ for Civil Society 
Organizations in Asia-Pacific FCPF countries  
Open Forum  

Mirtha L. Escobar & Ayala 
Peled Ben Ari WB-FCPF-FMT 

11:00-11:15 Tea break  

11:15-12:15 Country presentations – plenary session Country representatives 

12:15-13:00 Breakout session to discuss: 
1. Needs for capacity building 
2. Priorities per country 

Puspa L. Ghimire, ANSAB 
Sudarshan C. Khanal, ANSAB 
Shambhu Charmakar, ANSAB 

13:00-14:00  Lunch break  
14:00-14:30 
 

Presentation of breakout session results  

14:30 - 15:00  Discussion and clarification on possible 
activities 

Puspa L. Ghimire, ANSAB 
 

15:00 – 16:00 Discussion/agreement: 
Eligibility criteria for participation in 
component 1 

- Open plenary 

Puspa L. Ghimire, ANSAB 
 

16:00-17:00  Discussion/agreement: 
Procedures for the selection of the CSOs 

- Open plenary 

Puspa L. Ghimire, ANSAB 
 

DAY 2: May 31 
9:00-11:00  Plenary on regional work plan of capacity 

building activities on REDD+ for CSOs 
Puspa L. Ghimire, ANSAB 
 

11:00-13:00  Development of terms of reference for an 
independent Asia-Pacific CSOs Regional 
Advisory Committee (RAC): composition and 
roles and responsibilities in relation to ANSAB 
– plenary session 

Puspa L. Ghimire, ANSAB 
 

13:00-14:00  Lunch break  
14:00-14:30  Next steps and timeline for project approval 

and implementation  
Ayala Peled Ben Ari & Mirtha 
L. Escobar, WB-FCPF-FMT 

14:30 – 15:00 Closing Remarks Mirtha L. Escobar, WB-FCPF-
FMT & Bhishma P. Subedi, 
ANSAB 
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Annex 3: Summary of Country-wise Capacity Building Activities Focusing on REDD+ 
 

Country Capacity Building Initiatives 
Bhutan 1) Corruption risk assessment for REDD+ carried out with UN-REDD support. The findings will 

help in identifying possible areas of corruption and forest governance issues and help to focus on 
those areas while formulating the National REDD+ Strategy.  

2) Action Plan for National Forest Monitoring System for REDD+ in Bhutan. It provides a roadmap 
of activities to be carried out that will help to establish the NFMS at end of Readiness phase (July 
2014-June 2018). 

3) Development of Stakeholder Engagement Guideline for REDD+ in Bhutan which is in final draft 
form. The Stakeholder engagement guideline which details out steps for involving stakeholders 
will ensure effective participation of all stakeholders in REDD+ process. 

4) Communication material on REDD+ for stakeholders at national level developed and published. 
Communication material for local level stakeholder (brochure and audio-visual) under process. 

 
Fiji 
Islands 

1) REDD+ Steering Committee and members (ongoing since 2009 on all aspects of REDD+). 
Funded by Government of Fiji and GIZ 

2) CSO Platform (since 2015, in the development). Funded by Readiness Grant 
3) National iTaukei Resource Owners Committee (since 2013). Funded by GIZ 
4) Training for Women’s groups (including Soqosoqo Vakamarama) since 2012, funded by GIZ 
5) REDD+ Pilot Site implementation in Emalu since 2012, funded by Government of Fiji and GIZ 
6) Remote Sensing and GIS capacity development funded by GIZ, Readiness Grant and UN-REDD 
7) Various Government programmes under own funding towards reforestations / a forestation, 

implementation of sustainable management of forests (SFM), climate change, etc. 
8) Collaboration with tertiary education institutes (USP, FNU, Forestry Training Center) on 

mainstreaming REDD+ into various courses 
9) Development of Divisional Working Groups and member expertise 
10) Development of Consultation and Participation Plan 
11) Trainings for Media representatives and participation of media in various trainings and workshops 
12) Presence at exhibitions, such as Fiji National Climate Change Summit and others 
13) Planning training at annual retreat for Permanent Secretaries 
14) Awareness events in interested communities planned for 2016 
15) Various awareness materials available and in the making 

 
Pakistan 

1) Stakeholders consultation both at national and provincial level for REDD+ implementation in the 
country 

2) Development of REDD+ strategy  
3) Development of national forest monitoring strategy  
4) Development of REDD+ institutional mechanisms 
5) Draft National Forest policy 

 
Thailand 

1) Thai Gov. appointed Department of National Park, Wildlife and Plants (DNP) to be nation focal 
point on REDD+ for submission the FCPF in 2011 

2) DNP spent a year for organizing the consultation meeting and dialogues in all sub-regions 
3) DNP organized study trip to Cambodia for officers, multi sectors included CSOs, CF networks 

and IP 
4) DNP initiated sub-national REDD+6 pilot sites  and provide information and training to multi-

sectors 
5) Royal Forest Department (RFD) set up pilot sites of sub-national REDD+ project in  reserved 

forest with grants 
6) Thailand Green Gas House Organization (TGO) take key player in Climate Change in national 

level. 
7) R-PIN was submitted to FCPF in 2009-10 and approved by the World Bank 
8) DNP developed draft –RPP and submitted to FCPF in 2011. FCPF asked for a wider consultation 

– a critical point raised by CSOs during RPP drafting process 
9) R-PP was finally approved by the FCPF in 2015 and  3.6 million USD budget is approved to start 

up the RPP from FCPF 
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10) Royal Thai government has been implementing REDD+ piloting in some part of the country. 
However, the piloting did not apply the principle of FPIC. 

11) Coordination/strategy on REDD+ among government agencies and stakeholders is yet not in 
place. 

12) For CSOs, the proposed recommendation to establish REDD+ People Coordination Center was 
adopted in the RPP, but further developments are still awaited 

13) RECOFTC TCP had been engaged in facilitating CSOs discussion to develop ToR and structure 
 
Vanuatu 

1) The Government of Vanuatu, through the Department of Forestry and under the over sight of the 
National Advisory Board for Climate Change & Disaster Risk Reduction (NAB) is currently 
implementing Vanuatu’s REDD+ Project. 

2) The Vanuatu REDD+ Project is the result of a successful Readiness Preparation Proposal (R-PP) 
submitted by the Government of Vanuatu in March 2013 to the Forest Carbon Partnership Facility 
(FCPF) of the World Bank. 

3) The RPP provides a framework for taking stock of the country’s deforestation and forest 
degradation and preparation efforts for REDD+, and lays out a road map of preparation activities 
needed to be undertaken to be come ready for future REDD+ transaction in Vanuatu. 

4) This road map involves inter-sectoral strategies on REDD+, capacity–building and analytic work. 
5) The REDD+ Islands CSO Association Networks will play an important role in advocating & 

showcase activities on Climate Change & REDD+. 
6) The REDD+ CSO Networks will bring together Indigenous People, Associations and Natural 

Resources Development partners from all parts of the community. 
7) The REDD+ CSO Networks will communicate & collaborate with REDD+ Unit for Information 

& Benefit Sharing. 
Vietnam 1) Vietnam REDD+ office carried out communication campaigns and capacity building, and 

providing training to strengthen technical capacity (MRV, REL/RI REL/RI) and REDD+/climate 
change negotiation skills for the staffs under the Vietnam National REDD+ Action Plan by 
Vietnam REDD+ Office  

2) Training package on REDD+ in Vietnamese and relevant to some REDD+ basic topics, such as: 
Climate change, REDD+ and relevant issues including sustainable forest management, social 
safeguards, FPIC and gender mainstreaming, have been tailored to the needs of grassroots 
stakeholders in the target provinces under the project - Building Grassroots Capacity for REDD+ 
in Vietnam by RECOFTC (2011-2015)  

3) Capacity building in 5 pilot provinces - Son La, Dien Bien, Kon Tum, Lam Dong and KienGiang 
of the local policy makers, NGOs and lecturers on key REDD+ issues (Environmental and Social 
Safeguards) through short course training, development of local monitoring modules and 
materials and national workshops under the project Research and Capacity Building on REDD+, 
Livelihoods and Vulnerability in Vietnam: Developing tools for social analysis and development 
planning by PanNature/CRES and Tropenbos International (funded by USAID) (2012-2015)  

4) Strengthening of technical and institutional capability for REDD+ implementation in Dien Bien 
province, under the framework of Vietnam REDD+ National Action Plan through preparation of 
the provincial REDD+ program under the REDD+ Pilot implementation in Dienbien (2012-2013) 
by JICA  

5) Implementation of Poverty and sustainable development impacts of REDD architecture: Option 
for equity, growth and the environment (2010-2013) by SNV the Netherlands/NORAD  

6) Implementation of Capacity building needs assessment on climate change mitigation by SRD 
(2010-2012) 

7) Implementation of Capacity building on climate change for civil society organizations by SRD/the 
Embassy of Finland (2009 – 2012)  

8) Implementation of Pilot model on capacity building for ethnic minority community’s readiness for 
REDD+ program (2010-2013) 

9) Implementation of Vietnam UN-REDD+ Phase I and II by VRO/FAO/UNEP, funded by Norad 
(2008 - 2010, 2013 - 2017) 

10) Implementation of Vietnam REDD+ FCPF Project (2013-2015, 2016) 
11) Implementation of Sustainable natural resource management project by JICA (2015-2020) 
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Annex 4: Prioritized Capacity Building Needs at National Level 
 

Needs for capacity building of CSOs and local communities 
 

Priorities (Scale 1-5; 
1=most important) 

Bhutan 
Awareness creation at the grassroots level through the community 
leaders, media (16 Districts) 
Community radios 
Training materials in local language  

1 

Training of Trainers for the Field Officers  2 
Carbon assessment/ trading  3 
Training of local leaders   
Livelihood activities for the forest dependent communities   
Fiji Islands 
Alternative livelihood for forest dependent resource owners (energy 
sources etc.) 

1 

More attention on woman and youth capacity building on  REDD+  2 
Training/Awareness on Access and Benefit Sharing 3 
Human Resource capacity building – technical/Financial/Cultural  4 
Awareness on REDD+ process as a whole into grass root level,   
training of Trainers (training materials for grass root level) 

5 

Pakistan 
Publication of training materials 1 
Effective community/CSO engagement In the REDD+ process 
training awareness on REDD+ in the local areas, develop training 
materials, work through local councils, mosque, forest owner 
association, involve REDD+ coordinators  

2 

National level workshop (CSO networking ) 3 
Settlement of tenure issue Malakand KPK  
Development of Guidelines and conducting community trainings on 
Free-prior and informed consent (FPIC) on REDD+ 

 

Clearly defining the benefit sharing mechanisms  
Carbon assessment training for communities   
Establishment of REDD+ feedback and grievance redress 
mechanism 

 

Development of REDD+ safeguard & information system  
Identification of community rights and forests   
Important stake holder in Malakand region province KPK and their 
participation and REDD+ process 

 

Implementation livelihoods related to forests of KPK  
Thailand 
Key message (realistic message), communication strategy and 
approaches 

1 

Development of suitable and culturally sensitive training and 
awareness raising materials  

1 

Facilitation skills for participatory consultations  1 
Capacity development of government officials 2 
REDD+ safeguards package – FPIC, participatory methods, gender 
mainstreaming  

2 

Analysis of drivers of deforestation and forest degradation  3 
Conflict transformation  3 
Coordination and networking  3 
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Joint mitigation and adaptation planning, and related capacity 
development  

4 

Institutional structure and financing mechanism  4 
Technical requirements – MRV, reference level etc.  5 
Non-carbon benefits of REDD+  
Vanuatu 
Capacity building on land tenure-ship 1 
Contextualize existing REDD+ material into Vanuatu context for 
national consultations with indigenous peoples & local CSOS 

2 

Demonstrate practical strategic options to alleviate pressure from 
forestry such as agroforestry, silvi-pastoral, aqua-culture 

3 

Capacity building for women and youths in Climate Change & 
REDD+ using existing local civil society networks with VANGO 

4 

Capacity for training of trainers for the CSO Platform Members 5 
Capacity building on what are the drivers of climate change  
Capacity building on mitigation strategies for climate change  
Civil society platform needs office equipment to continue advocacy 
& outreach on REDD+ initiatives 

 

Training on understanding ‘Benefit Sharing’  
Capacity building training & demonstration in alternate energy & 
bio-gas 

 

Capacity building on using media effectively both print & broadcast 
media 

 

Vietnam 
Communication/awareness raising for communities on ERPD 1 
Communicating real purposes, meanings, and benefits of REDD+ 
(not all about money)  

2 

FPIC and Safeguard Monitoring and Evaluation Skills 3 
Information on REDD+ benefit sharing for communities 4 
Training of journalists on REDD+ communication 5 

 
 


